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Abstract

The purposes of this research article were 1) to develop and validate the
causal model of compassionate leadership among school administrators and its
impact on teachers' organizational commitment in schools under the Sukhothai
Primary Educational Service Area Office 2, with empirical data; and 2) to study
guidelines for promoting compassionate leadership among school administrators and
its impact on teachers' organizational commitment in schools under the Sukhothai
Primary Educational Service Area Office 2. The sample consisted of teachers in
schools under the Sukhothai Primary Educational Service Area Office 2, selected using
stratified random sampling. The instrument was a 40-item questionnaire with an IOC
value between 0.80 and 1.00, a discrimination index between 0.529 and 0.832, and
a reliability coefficient between 0.939 and 0.958. Data were analyzed using frequency,

percentage, mean, standard deviation, and correlation coefficient, along with
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structural equation modeling and qualitative data analysis. The research findings
revealed that 1) the developed causal model, namely compassionate leadership of
school administrators and organizational commitment of teachers, had mean scores
ranging from 4.039 to 4.170 and standard deviations ranging from 0.344 to 0.519. The
developed causal model was consistent with empirical data, as indicated by the p-
value =0.174, CFl = 0.994, TLI = 0.989, RMSEA = 0.040, and SRMR = 0.030. The
influence analysis indicated that teachers' organizational commitment was directly
affected by the compassionate leadership of school administrators, with an effect
size of 0.765; 2) based on the interviews with five experts, the guidelines for
promoting compassionate leadership of school administrators that affected teachers'
organizational commitment were categorized into two areas, as follows: developing
compassionate leadership of school administrators and promoting teachers'
organizational commitment. This included the application of the causal model as a
framework for systematic school development to strengthen teachers' organizational

commitment.
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