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Abstract

The purposes of this research article were 1) to examine the becoming a
happy workplace for schools in Phu Phiang District under the Nan Primary Educational
Service Area Office 1; and 2) to explore guidelines for developing the becoming a
happy workplace for schools in Phu Phiang District under the Nan Primary Educational
Service Area Office. This study was a mixed-methods research. The quantitative
research involved a population of 148 school administrators, teachers, and
educational personnel from primary schools under the Nan Primary Educational
Service Area Office 1 during the 2025 academic year. A sample size of 108 was
determined using Krejcie and Morgan’s table. The research instrument was a
questionnaire with a reliability coefficient of 0.98. The qualitative research involved
purposive interviews with 5 key informants using an interview schedule. Data were
analyzed using mean, standard deviations, and content analysis. The research findings
revealed that 1) the becoming a happy workplace for schools in Phu Phiang District

under the Nan Primary Educational Service Area Office 1 was at a high level overall
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(X = 4.40, S.D. = 0.65), with all individual aspects also rated at a high level; and 2)
guidelines for developing the becoming a happy workplace for schools should focus
on five areas: 1) regarding job satisfaction, a positive work environment should be
fostered, and personnel should be assigned to roles that align with their aptitudes;
2) in terms of enhancing work performance, work systems should be improved, and
continuous self-development should be encouraged; 3) regarding the building of
working relationships, good interpersonal relations should be fostered, alongside the
role of administrators in providing support and resolving issues; 4) in terms of work-
life balance, physical and mental health should be promoted, and stress-reduction
activities organized; and 5) regarding the awarding of prizes, criteria should be

established that were fair, transparent, and verifiable.
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