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Abstract

The purposes of this research article were 1) to study the level of inclusive
leadership of school administrators in the digital era; and 2) to study guidelines for
developing inclusive leadership of school administrators in the digital era within the
Doi Inthanon school cluster under the Chiang Mai Secondary Educational Service Area
Office. A mixed-methods research approach was used, incorporating quantitative and
qualitative research. Quantitative data was collected using questionnaires with a
reliability coefficient of 0.965 from a sample of 191 school administrators and
teachers, with the sample size determined using the Krejcie-Morgan formula. Data
were analyzed using frequency, percentage, mean, and standard deviation.
Qualitative data was collected through interviews with five experts and analyzed
using content analysis. The research findings revealed that 1) the overall level of
inclusive leadership of school administrators in the digital era was high (X = 4.32,

S.D.= 0.78); and 2) guidelines for developing inclusive leadership of school
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administrators in the digital era indicated that school administrators should enhance
their management capabilities by utilizing digital technology to increase efficiency,
reduce workload, and support the work of personnel. They should shift their role
from a commanding leader to one who promoted, supported, and provided
opportunities for personnel participation, emphasizing constructive listening to
feedback and using mistakes as information for improvement. In addition,
administrators should promote transparent, fair, and unbiased management, create
a learning culture that supported self-assessment and collaborative development,
and serve as role models in creating a safe atmosphere and space within the school.
They should provide opportunities for all personnel to participate in defining the
vision and direction of development, emphasize positive communication, and

promote diverse teamwork to drive sustainable development within the school.

Keywords: School Administrators, Inclusive Leadership in The Digital Era, Doi Inthanon
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