Journal of Interdisciplinary Buddhism Vol. 4 No. 2 (April-June 2026) | AT585

Innovative Leadership and Ethical Challenges: The Role of Executives

in Maintaining Ethics Amidst Performance-Based Pressure

Donlar sena’, Woraphon Worasuwanrot? and Sirinrak sangsahachat?

Received: October 09, 2025
Revised: February 03, 2026
Accepted: February 09, 2026

Abstract

The objective of this research article aimed to study innovative leadership
and the ethical challenges in the role of executives in maintaining ethics amidst
performance-based pressures. Executives as leaders faced intense pressure to
achieve results from performance indicators, quantitative outcomes, and
expectations from stakeholders at multiple levels. While innovation was a crucial
mechanism for driving organizational adaptation and competitiveness in a rapidly
changing context, without a solid ethical framework in management, operations may
result in decisions that neglected the impact on society, the environment, and the
moral principles that formed the foundation of legitimate management. This article
aimed to analyze the role of executives as innovative leaders, utilizing theoretical
frameworks of leadership, management ethics, and systemic pressure as a basis for
analyzing the role of executives as innovative leaders who faced the challenge of
maintaining ethical principles amidst the pursuit of urgent results. The study found

that executives needed to proactively define an organizational culture that promoted
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ethics, encouraged value-based decision-making, and developed management
approaches that struck a balance between efficiency and integrity. Policy
recommendations included a clear ethics oversight system should be established,;
performance indicators should be developed that did not neglect the ethical
dimension; the ethical capabilities of senior executives should be strengthened with
the goal of enabling innovative leadership to drive organizations towards

sustainability, transparency, and genuine public trust.
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