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Abstract

The purposes of this research article were 1) to study the leadership status;
2) to compare opinions on leadership affecting the effectiveness of management;
and 3) to propose guidelines for developing leadership according to the situation that
affected the effectiveness of the Educational Opportunity Expansion Schools in Bang
Saphan District, Prachuap Khiri Khan Province, area 1 according to Sappurisadhamma
7. This research was the mixed-methods research by distributing questionnaires with
a reliability of 0.95 to a sample group of 226 people. The sample size was determined
from the Crazy Morgan table and the proportional grouping. The statistics used were
frequency, percentage, mean, standard deviation, t-test, and F-test with one-way
analysis of variance. The qualitative research used in-depth interviews with 9
informants. The research results found that 1) the situational leadership of

administrators affecting the effectiveness of the administration of the educational
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opportunity expansion schools in Bang Saphan District, Prachuap Khiri Khan Province,
Area 1, was at a high level overall (X=4.43, S.D. = 0.48); 2) the comparison of opinions
of school administrators and teachers on the situational leadership of administrators
affecting the effectiveness of administration, classified by gcender, age, work
experience, and different sizes of the school, was not different, overall; 3) the
development guidelines for situational leadership that affected effectiveness
according to Sappurisadhamma 7 found that there were 4 aspects as follows: 1) in
terms of command, administrators should plan and define teachers’ duties according
to the knowledge, abilities, and aptitudes of each teacher; 2) in the aspect of selling
ideas, administrators should assign tasks, have clear and appropriate scope, and
should try to complete the work without giving up even when encountering problems
and obstacles in the work; 3) in terms of participation, administrators should plan and
set strategic policies, support and assist teachers systematically; 4) in the aspect of
assisnment, administrators should define the objectives of the assignment, set work
standards, and define the desired results. They should analyze the problems of

working with teachers.
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