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Abstract
The school administration is effective. And without success there is no theory. And what
is the most appropriate? Can be used with all schools. But if that school. There are professional
managers. Use good governance to apply various techniques, theories, and principles to integrate
/ adapt to the management of education to suit the situation, location, time, and environment. It

will be successful and effective in the end.
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Abstract

6 Key Elements of Transforming Education Leadership Being visionary, Believing that
school is for learning, Valuing human resources, Having a good communication and listening
skills. Effectiveness Communicating and listening effectively. Being proactive or progressive. And
risk taking (Taking risks) using risk management. It is a shared feature of successful educational
change leaders.

Educational leadership needs to respond to human needs alongside the various
missions. The school or the agency. Effective educational change requires leadership skills. The

human element can be integrated into the mission component.
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Abstract

The development of basic school administrators is considered as an important framework
for educational reform in the second decade (2009 - 2018). The management and development
of the current education will look very different from the original. The school will have the power
to manage and educate themselves more (School based management), so that school
administrators will need to adjust their roles to work in a sustainable way. There is a need for the
development of school administrators to have continuous management skills in order to have the
knowledge, understanding, readiness, capacity and potential. The morale of the work. To manage
the education and reform of learning in educational institutions effectively according to the
principles of good governance. Management and support to improve the quality of learning
management effectively and effectively affect the quality of students according to the intent of the

National Education Act.
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2. NN¥ENIWAUYRI ( Problem solving skills )

3. ANHENITIIUH ( Planning Project skills )
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Strategy of Academic Management according to Ariyasacca IV
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Abstract

Most school administrators must manage all sectors to participate in the administration
as much as possible. In the planning. Education Management Personnel administration, policy
formulation, and evaluation. This is consistent with good governance. For the part of the
administrators, it is evident that school administrators must have a great deal of management
knowledge. Leaders must have leadership. To be patient, to be strong, to be honest, to be
fair, to be transparent, to have leadership and to be democratic and to apply the principles
of Buddhism to be used in the administration of the principles of Buddhism, it focuses on the
practice that the executive can. To apply in the school administration. The use of experience
in management positions influences the management of educational institutions, which is the

management of the Ariyasacca IV is to increase the efficiency of schools.
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Abstract
Considering the management of school personnel. Especially as government agencies.
In some cases, some agencies do not have the ability to manage the people in school. If the
principles of the Buddha's teachings have been applied. The 4 sacred objects in the school
administration can be effective, but can also be applied to other teachings. Application to

promote more support. This will result in better management of school personnel.
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