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Abstract

This research aimed to 1) analyze and categorize the strengths and areas for improvement of academic
programs based on the AUN-QA (ASEAN University Network-Quality Assurance) framework, utilizing site visit
evaluation results from three consecutive assessment cycles at the Faculty of Education, Prince of Songkla
University, and 2) establish strategic directions for program development toward excellence by integrating the
analytical results with focus group discussions. Employing a qualitative research methodology, the study was
conducted in two phases: the first phase involved a content analysis of secondary data from the PSAR-PSU
system for the academic years 2020, 2022, and 2024, while the second phase utilized focus group discussions to
derive strategic conclusions.

The findings revealed that in the 2024 academic year, the average scores across all criteria surpassed
those of previous cycles, with seven out of eight criteria exceeding 3.50. The highest-performing area was Criterion
5 (Academic Staff), which maintained scores of 4.00, 4.00, and 4.10, particularly regarding faculty expertise.
Conversely, urgent areas for development included the establishment of formal benchmarking for continuous
improvement and the creation of systematic stakeholder engagement processes to drive Outcome-Based
Education (OBE). Furthermore, the strategic directions derived from the focus groups were categorized into
personnel development (academic staff and students) and curriculum development. To support these objectives,
the Institutional Data Analysis unit part of Strategic Planning and Quality Assurance units in collaboration with the
department of quality assurance units, has been tasked with designing an integrated data collection system,
utilizing interactive dashboards and individual KPI monitoring via the Intranet to provide accessible information
for program-level reporting and the attainment of regional educational standards.

Keywords: AUN-QA, Site Visit, Educational Quality Assurance
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