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Abstract

The objectives of this research were: 1) to study the academic management roles of school
administrators; 2) to compare these academic management roles classified by school size; and 3) to explore
guidelines for developing the academic management roles of school administrators under the Nakhon Ratchasima
Primary Educational Service Area Office 5. The research sample consisted of 136 school administrators under the
Nakhon Ratchasima Primary Educational Service Area Office 5, obtained through stratified random sampling using
school size as the stratum. The research instruments used for data collection included a 5-point Likert scale
questionnaire with an Index of Item-Objective Congruence (I0C) of 1.00 and a total reliability coefficient of .842,
as well as an interview form. Data analysis was conducted using percentage, mean, standard deviation, and t-test
(independent samples). Qualitative data from interviews were analyzed using content analysis and presented
descriptively.

The research findings were as follows:

1. The overall academic administration roles of school administrators under the Nakhon Ratchasima
Primary Educational Service Area Office 5 were at the highest level. When considering individual aspects, most
were at the highest level. The aspect with the highest mean was the role in supporting the development of
internal quality assurance systems, followed by the role in directing measurement, evaluation, and transfer of
learning credits. The aspect with the lowest mean was the role in diagnosis for the development of the learning
process.

2. The comparison of academic administration roles, classified by school size, revealed a statistically
significant difference at the .05 level in both overall and individual aspects.

3. Guidelines for developing the academic leadership roles of school administrators under the Nakhon
Ratchasima Primary Educational Service Area Office 5: The findings indicate that administrators must serve as
academic leaders by fostering collaborative networks and implementing Professional Learning Community (PLC)
processes. This includes adapting curricula for greater flexibility and establishing academic systems based on
diagnostic student data. Furthermore, they should employ proactive supervision to improve student quality,
utilize participatory research to solve learner-related issues, and encourage teachers to create digital innovations.
Administrators are also expected to leverage information technology to enhance authentic assessment and build
a culture of quality through the sustainable application of the PDCA cycle.

Keywords: Development Guidelines, Academic Administration Roles, School Administrators
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