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Abstract

The objectives of this research were to: 1) study the current and desirable conditions of adaptive
leadership in the digital age among school administrators under the Bangkok Metropolitan Administration, North
Bangkok Group; 2) study the priority needs for developing adaptive leadership in the digital age among school
administrators under the Bangkok Metropolitan Administration, North Bangkok Group; and 3) identify guidelines
for developing adaptive leadership in the digital age among school administrators under the Bangkok Metropolitan
Administration, North Bangkok Group. The sample consisted of 327 participants under the Bangkok Metropolitan
Administration, North Bangkok Group in the 2024 academic year, including 20 school administrators and 307
teachers. The key informants were five experts. The research instruments were a questionnaire and a semi-
structured interview. Quantitative data were analyzed using percentage, mean, standard deviation, and the
Modified Priority Needs Index (PNImodified), while qualitative data were analyzed using content analysis.

The findings revealed that:

1. The overall current condition of adaptive leadership among school administrators under the Bangkok
Metropolitan Administration, North Bangkok Group was at a high level, while the overall desirable condition was
at the highest level.

2. The analysis of priority needs revealed that the dimension with the highest level of need was adaptive
challenges (PNImodified = 0.182), followed by digital vision (PNImodified = 0.181) and digital cultural competence
(PNImodified = 0.177).

3. The guidelines for developing adaptive leadership in the digital era among school administrators
under the Bangkok Metropolitan Administration, North Bangkok Group, comprise seven key dimensions. The most
critical approaches include utilizing digital data to support decision-making, enhancing teachers’ and personnel’s
competencies to adapt to emerging technologies, fostering a digital learning culture within the organization,
developing effective school-based knowledge management systems, promoting flexible work practices,
strengthening digital communication, and enhancing managerial capabilities through the effective use of
technology to improve administrative efficiency.

Keywords : Guidelines for Developing, Adaptive Leaderships, Digital Age, School Administrators
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