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Abstract

The purposes of this research were: (1) to examine the level of learning organization, (2) to
compare the learning organization classified by school size, and (3) develop guidelines for school administrators
regarding learning organizations within the Nakhon Ratchasima Primary Educational Service Area Office 4. The
sample consisted of 123 school administrators or acting administrators from schools under the Office during the
2025 academic year. The research instruments used for data collection included a five-level rating scale
questionnaire, an Index of Item-Objective Congruence (I0C), a reliability test, and an interview form. The statistics
used for data analysis were percentage, mean, standard deviation, independent samples t-test with the level of
statistical significance set at .05, and content analysis, with the results summarized and described in narrative
form.

The research findings were as follows:

1. The overall level of the learning organization under the Nakhon Ratchasima Primary Educational
Service Area Office 4 was at a high level (X = 4.39, S.D. = 0.56). The aspect with the highest mean score was
shared vision (X = 4.42, S.D. = 0.57), followed by mental models (X = 4.41, S.D. = 0.53), while the aspect with
the lowest mean score was the application of technology (X =4.35,SD. = 0.57).

2. The comparison of the learning organization under the Nakhon Ratchasima Primary Educational Service
Area Office 4, classified by school size, revealed no overall differences. However, when considered by individual
aspects, there were statistically significant differences at the .05 level in two aspects: (5) personal mastery and
(6) application of technology. The remaining four aspects showed no significant differences.

3. The guidelines for developing school administrators regarding the learning organization under the
Nakhon Ratchasima Primary Educational Service Area Office 4 consisted of six aspects: (1) shared vision, which
emphasizes establishing organizational direction and promoting an effective communication climate; (2) team
learning, which involves creating conditions and an environment that support collaborative work; (3) systems
thinking, which highlights the importance of continuous work development and careful judgment; (4) mental
models, which require the ability to analyze complex and rapidly changing situations rationally; (5) personal
mastery, in which school administrators act as learning leaders who encourage teachers and personnel to fully
develop their potential through continuous learning; and (6) technology application, which requires digital vision
and literacy in recognizing the potential of technology to enhance work efficiency and organizational learning
development.
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