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Abstract

This study aimed to: (1) investigate the level of early childhood education administration of school
administrators, and (2) examine administrative guidelines for early childhood education in Nikhom Phatthana
District under Rayong Primary Educational Service Area Office 1. This study employed a mixed methods research
design. The quantitative population consisted of all 39 early childhood teachers from 11 schools providing early
childhood education. Data were collected using a questionnaire covering four aspects: academic administration,
personnel administration, budget and resource administration, and general administration. The reliability
coefficient of the instrument was .81. Data were analyzed using percentage, mean, and standard deviation.
Qualitative data were obtained through semi-structured interviews with five key informants selected by purposive
sampling and analyzed using content analysis. Qualitative findings were used to support and explain the
quantitative results.

The findings showed that the overall level of early childhood education administration was high, with
academic administration ranking highest, followed by personnel administration, general administration, and
budget and resource administration. he administrative guidelines synthesized from qualitative findings comprised
three key themes: (1) proactive academic leadership, emphasizing instructional supervision, continuous
monitoring, and the use of child development data to improve curriculum and learning experiences; (2) teacher
capacity building through developmental supervision and professional learning communities; and (3) the
establishment of collaborative networks with parents, communities, and local agencies to strengthen support
systems for holistic and sustainable early childhood development.

Keywords: early childhood education administration, school administrators, early childhood education,

administrative guidelines
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