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Abstract

The purposes of this research were to: (1) examine school administrators’ practices in enhancing
teachers’ morale and motivation, (2) compare school administrators’ practices in enhancing teachers’ morale
and motivation classified by school size, and (3) investigate guidelines for developing school administrators in
enhancing teachers’ morale and motivation under the Nakhon Ratchasima Primary Educational Service Area
Office 7. The sample consisted of 144 schools under the Nakhon Ratchasima Primary Educational Service Area
Office 7. The respondents were 144 school administrators. Data were analyzed using descriptive statistics,
including percentage, mean, and standard deviation, as well as an independent samples t-test.

The results found that: 1) the overall level of school administrators’ practices in enhancing teachers’
morale and motivation was at the highest level, with recognition and appreciation receiving the highest mean
score, while appropriate rewards received the lowest, 2) significant differences at the .05 level were found when
classified by school size, particularly in leadership support and effective communication, whereas the other
aspects showed no significant differences, and 3) guidelines for developing school administrators should focus
on providing adequate resources to support effective learning management; offering sincere recognition by
demonstrating trust and acknowledging teachers’ potential; creating a positive working environment; assigning
appropriately challenging tasks; encouraging teachers’ participation in information exchange; and implementing
a transparent and fair reward system to enhance teachers’ motivation and commitment to the school.

Keywords: Guidelines for developing school administrators, School size, Teachers’ morale and
motivation
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