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Abstract

This research aimed to: 1) examine the current conditions, desirable conditions, and priority needs for
transformational leadership in the digital era among school administrators under Yasothon Primary Educational
Service Area Office 1; and 2) develop and evaluate a program to enhance such leadership. A mixed-methods
approach was employed in two phases. Phase 1 investigated the current and desirable conditions and identified
priority needs. Phase 2 focused on program development and evaluation. The sample consisted of 308 teachers
and school administrators selected through stratified random sampling. Key informants for best practices included
three qualified experts, and five experts evaluated the program. Research instruments comprised questionnaires,
semi-structured interviews, and a program evaluation form. The discrimination indices of the current-condition
questionnaire ranged from 0.39 to 0.74, with an overall reliability of 0.94. For the desirable-condition
questionnaire, discrimination values ranged from 0.48 to 0.84, with a reliability of 0.95. Data were analyzed using
mean, standard deviation, and the Priority Needs Index.

The findings indicated that the overall current condition of transformational leadership in the digital era
was at a moderate level, whereas the desirable condition was at the highest level. Priority needs, ranked from
highest to lowest, were idealized influence in the digital era, individualized consideration, inspirational motivation,
and intellectual stimulation. The developed program consisted of principles, objectives, content, development
processes, and evaluation. The program content included four modules corresponding to these leadership
components. The evaluation results showed that the program’s appropriateness and feasibility were both at the
highest level, suggesting that the program is effective for enhancing school administrators’ transformational
leadership in the digital context.
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