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Abstract

The objectives of this research were to: 1) examine the general state of educational administration in
the digital age within the General Education Department of Dhamma Scripture, Zone 14; 2) study administrative
methods based on the Sappaya 4 principles within the same jurisdiction; and 3) propose guidelines for
educational administration in the digital age aligned with Sappaya 4. This study employed a mixed-methods
research design. The population consisted of 47 personnel from the General Education Department of Dhamma
Scripture, Zone 14, using a total population sampling method. Additionally, 7 key informants, comprising
administrators and teachers, were selected via purposive sampling. Data collection instruments included
questionnaires and in-depth interviews, while data analysis utilized frequency, percentage, mean, standard
deviation, and content analysis.

The results indicated that the overall state of educational administration in the digital age was at a
high level X = 4.07 When ranked from highest to lowest, the aspects were General Affairs, Academic Affairs,
Personnel Administration, and Budget Administration, respectively. Regarding administrative methods based on
Sappaya 4, the focus was on creating a peaceful environment conducive to learning, developing teachers to
possess both knowledge and virtue, and managing the budget cost-effectively. The proposed guidelines
emphasize a balance between "Technology and Dhamma" by upgrading facilities to support digital systems,
promoting proper nutrition to enhance concentration, developing digital skills among personnel, and integrating
technology into the curriculum to cultivate sustainable wisdom in learners.

Keywords : Guidelines for Educational Institution Management, The Four Sappaya Principles, The Office

of Phrapariyattidhansnma Schools, General Education Department, District 14
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