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Abstract

This study aimed to investigate: 1) the effectiveness of personnel administration among school
administrators, 2) the managerial leadership of school administrators, and 3) the influence of managerial
leadership on the effectiveness of personnel administration of school administrators under the Prachinburi
Primary Educational Service Area office 2. The sample consisted of 285 participants, including school
administrators and teachers, selected through stratified random sampling based on school size. The research
instrument was a questionnaire divided into three sections: general information, personnel administration, and
managerial leadership. The content validity index (CVI) of all items was 1.00. Reliability, measured using
Cronbach’s alpha, was 0.964 for personnel administration and 0.975 for managerial leadership. Data were
collected via online distribution. Descriptive statistics—including frequency, percentage, mean, and standard
deviation—were used for data analysis, along with Pearson’s correlation coefficient to examine the relationship
between managerial leadership and personnel administration. Multicollinearity was assessed using variance
inflation factor (VIF) and tolerance values. Stepwise multiple regression analysis was conducted to develop a
predictive model of managerial leadership influencing personnel administration effectiveness.

The research findings indicate that the overall level of Personnel Management and Managerial Leadership
among school administrators was at a high level. For personnel management, the dimension with the highest
level of practice was Manpower Planning and Position Specification, while the dimension that requires
development was Personnel Development. Furthermore, the diagnostic results showed that the model was
consistent with empirical data and had no multicollinearity problem, as evidenced by the VIF and Tolerance
values being within the acceptable range. The Stepwise Multiple Regression Analysis revealed that managerial
leadership could predict the effectiveness of personnel management by 64.5 percent. The dimension of
managerial leadership that had the greatest influence on the effectiveness of personnel management was
Organizing, with a standardized regression coefficient of 0.452, which was statistically significant at the .01 level.

1. The overall effectiveness of personnel administration among school administrators was at a
high level. All dimensions were rated at the highest level, with the highest mean scores in performance evaluation
and personnel retention, followed by recruitment and appointment, and personnel development. The lowest
mean score was found in manpower planning and job placement.

2. The overall level of management among school administrators was also high. Coordination had the
highest mean, followed by directing and controlling, while planning had the lowest.

3. All five management variables—coordination ( = 0.310), organizing (B = 0.292), directing (B = 0.169),
controlling (B =0.181), and planning (B = 0.134)—significantly influenced personnel administration effectiveness
at the .01 level. Coordination was the most influential predictor, followed by organizing and controlling. The
multiple correlation coefficient (R) was .796 and the adjusted coefficient of determination (Adjusted R2) was .626,
indicating that these five predictors jointly accounted for 62.6% of the variance in personnel administration
effectiveness.

Keywords: Personnel administration, Managerial leadership, School administration
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AUNITIEY (X) - 5017 3047 3290 308 722" 489"

AUNTINDIANTT (Xy) - 3727 4217 2107 736 602"
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AUNTUTEEIUY (Xq) 0.256 0.310 6.83" .000
AUNTINBIANTT (X2) 0.171 0.292 6.52" .000
Funsdens (Xs) 0.105 0.169 3.76" 000
AIUNITAUAL (Xs) 0.111 0.181 399" 000
AUNTTINLHY (X;) 0.069 0.134 3.10" 002

R=.796, R’=.633, Adjusted R*=.626, p=.002
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