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Abstract

This research aimed to study the level and guidelines for developing management skills of
administrators in the 21st century for being a learning institution under the Office of the Private Education
Commission. Teachers in educational institutions under the Office of the Private Education Promotion
Commission, academic year 2024, 217 people. The tools used are questionnaires and structured interviews.
Used to interview 5 experts. with a consistency index of 0.67-1.00 and a reliability of 0.910. Statistics used for
data analysis included percentage, mean, standard deviation, and content analysis. The research results found
that the overall level of management skills of administrators in the 21st century for being a learning institution
is at a high level. When considering each aspect, it was found that all aspects were at a high level, with the
average values ranked from highest to lowest as follows: human relations skills, technological and digital skills,
organizational management skills, analytical and creative thinking skills, and communication skills. The
development guidelines are as follows: 1) Human relations skills: Recognizing the knowledge and expertise of
others is the best way to build trust in the workplace. 2) Technological and digital skills: The ability to utilize
current digital technology appropriately and to the greatest benefit. 3) Organizational management skills: The
ability to listen, speak, read, write, and summarize clearly and to the point. 4) Analytical and creative thinking
skills: Participating in creative thinking strategies will create motivation. 5) Communication skills: A variety of
communication methods should be utilized and the correct communication should be selected to achieve
communication objectives.

Keywords : Management skills, Executives in the 21st Century, Educational institutions of learning,

Office of the Private Education Commission
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