Journal of Mahayana voice, Year 11, Issue 5, September — October 2025 | 1

JUBUUNTWRILNTINBENMSUSMIsRan sAnz e luAnsIun 21

gnsunsedeansnig wanisunasasauzdaed 1A 14
A DEVELOPMENT MODEL FOR ADMINISTRATIVE SKILLS OF SANGHA AFFAIRS IN THE 21ST
CENTURY FOR SANGHA ADMINISTRATORS IN ECCLESIASTICAL REGION 14

wrAgUguETIa’, wszumentivg &5Ualey’, 5% veumuay’, Wus1ade anng’, 91An undnine’

WendvasdnmsUaae3ni1saf unninendeumyuiainsusinends >

Phra Knru Pathom Theerawatl, Phra Maha Aknit Siripanyoz, Thawatch Homthuanlom3,

Patcharawalai Suppapa’, Arkom Makmeesap®

1,2,3,45

Buddhapanya Sri Thawarawadee Buddhist College Mahachulalongkornrajavidyalaya University
Corresponding Author E-mail : phrakhrupthmthivvathn@gmait.com1

(Received : September 14, 2025; Edit : September 28, 2025; accepted : September 29, 2025)

UNANEa

UITBU

o

ngUsvasdiiodnTeivinweiatvayulssansnmnisusnisianisansasdvensydensnisiu

LWANISUNATOIAMNEENEAIA 14 MADAFUATAUALUINIINITNAIUITNYEAITUTINSIUANITTEN 21 Laynsas1enia

ada o

woteiieduindounisuims Ineldesfouisifouuunauds fadeTunuasBegnnin nduiegnadenninin
1eun wezdeansnsdaduglideyaddnlunsdunivalidedn s1uu 15 ey wagidirsmnsaunngy 9 suau
savi9A 24 JUAL sTinTiTodesialdnduieganssdenimsl uannsunaseseairasdinia 14 $1um 400
suAu Bdldanmsduuuuvansduney

HaNTSANYINUD TinwrdAyfinasron1suimisianisanzasd taua (1) Ainweaunnggiiuasn1sdnnis (2)

'
aa v =

VINBEAUNITHAINYNIULAZNITATINATOE Wag (3) Tinveinunalulaguarwinnssufidvia Fuliunuivmlnenswe

nsviauvemsEdmEnisluusunanissuil 21 annsussliumi@in wudl wsedwnsnisiinnuiaudilasunis

1Y

Usmsegluseiugaiign (Awadie 4.5, SD = 0.7) vaueiivinwensldmalulagadviaeglusyaud (Anade 4.2, SD = 0.9)

o ' | v

o A i i ' a ' = | Y] ! =
LAEINAIULANGNTETNINNGUAIDYNS mumiaimmamammmmaaqiuimumuﬂma (ALaay 3.8, SD = 1.1)

v Vo
v du 4o

LLaxmifﬂ"mmimm?imL‘?;Jummmmmﬁqﬂ (Aade 3.5, SD = 1.3) uanslidiudmusndulunsimuegases Tu
FUMSAS IS aT18 NSUSISRIMsAzaE TIUsEANE Ml udpsendennusauiienniniet e nnelunmy
vl 1aseTen1nsguazdanItunIsing nasnsun3eisnalszmdsauazniaensy lnefivaluladasaunady
wSesdlodfy ﬂixmumsﬁmﬁnmsﬁgﬂaguuﬁugmﬁmmﬁﬁmuﬁ'm ﬁxwu%miﬁﬁmmgm wazarmlusdla sy

NsWAUTINEENMTUIMSTuARTIUN 21 AITAITUNTEENNYTANTT IRURANNAIUBIAAINIAUNITIANT A1

o

WAlLlagAE NISUSIITANUELY kazn1sas1uAsadenNsInie wWelirugasianusaususmazaniuaule

P a

agaiiuszansamnnelausundsauiiuasunlatag1asinsd

o o w

ANFIARY : N1SUSMISAINIARIT AN, WIEdanEnsg, maw:i

o

1, ANISIEN 21, N15ES19ATETNY



NIATELISTININUMEY, TN 11 adud 5 fugneu - naiAy 2568 | 2

Abstract

This research aimed to analyze the skills supporting the efficiency of Sangha administration among Sangha
administrators in Sangha Region 14, and to identify guidelines for developing 21st-century administrative skills and
establishing networks to drive effective administration. A mixed-method research methodology was used, combining
both quantitative and qualitative methods. The qualitative sample consisted of 15 Sangha administrators who
provided key information through in-depth interviews and 9 focus group discussions, totaling 24 participants. The
quantitative study employed a sample of 400 Sangha administrators from Sangha Region 14, selected using a multi-
stage sampling method.

The results of the study revealed that key skills influencing Sangha administration included (1) leadership
and management skills, (2) community development and networking skills, and (3) digital technology and innovation
skills. Al of these factors directly impact the work of the Sangha in the 21st-century context. The evaluation of these
indicators revealed that Sangha administrators had the highest level of administrative knowledge and understanding
(mean 4.5, SD = 0.7), while their digital technology skills were excellent (mean 4.2, SD = 0.9). However, there were
still differences between sample groups. Networking was moderate (mean 3.8, SD = 1.1), and risk management was
the lowest indicator (mean 3.5, SD = 1.3), demonstrating the urgent need for networking development. Effective
Sangha administration requires cooperation from networks within the Sangha, government, and educational
institutions, as well as civil society and the private sector, with information technology as a key tool. This process
should be based on participation, standardized management systems, and transparency. Therefore, the
development of 21st-century administrative skills should be integrated, combining knowledge in management,
leadership, digital technology, risk management, and networking to enable the Sangha to adapt and operate
effectively in a rapidly changing social context.

Keywords: Sangha Administration, Sangha Leaders, Leadership, 21% Century, Networking
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