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Abstract

The research entitled “The Development of Learning Skills in Personnel Management through the Four
Brahmaviharas for Employees in Bangkok: A Case Study of Blue Ocean Intertrade Co., Ltd.” had three objectives:
1) To study the development of learning skills in personnel management through the Four Brahmaviharas for
employees in Bangkok, 2) To analyze such development classified by personal factors, and 3) To propose
guidelines for enhancing learning skills in personnel management through the Four Brahmaviharas.

This study employed a Mixed Method Research design. For the qualitative part, in-depth interviews
were conducted with 10 key informants. For the quantitative part, questionnaires were distributed to 120
employees of Blue Ocean Intertrade Co., Ltd., representing the entire population. Data were analyzed using
frequency, percentage, mean, standard deviation, t-test, f-test, and one-way ANOVA, including LSD for pairwise
comparison at the .05 significance level. Open-ended questionnaire responses were also analyzed. Findings:
Quantitative analysis revealed that the overall level of learning skill development in personnel management
through the Four Brahmaviharas was at the highest level ( = 4.59, S.D. = 0.342). Ranked from highest to lowest,
the dimensions were sympathetic joy (mudita) and equanimity (upekkhd) ( = 4.72, S.D. = 0.321), loving-kindness
(mettd) ( = 4.48, S.D. = 0.557), and compassion (karuNa) ( = 4.40, S.D. = 0.553). Comparison across personal
factors—gender, age, educational background, and work experience—showed no statistically significant
differences, thereby rejecting the stated hypothesis. Qualitative results further explained that the application
of the Four Brahmaviharas in organizational practices fostered polite, gentle, and fair communication,
strengthened teamwork, and enhanced mutual encouragement. Leaders were identified as key role models in
mindfulness and moral conduct, creating a sustainable organizational culture. However, a key issue remained:
some employees lacked constructive communication skills, leading to misunderstandings in coordination.
Recommended solutions included conducting workshops on compassionate and empathetic communication
to reduce conflicts, improve understanding, and strengthen workplace relationships.

Conclusion: This study demonstrates that developing learning skills in personnel management through
the Four Brahmaviharas can significantly enhance work quality and foster a supportive organizational
atmosphere, particularly when both personal awareness and systemic organizational support are integrated.
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