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Abstract

Drugs and vices are a major problem threatening educational institutions and the future of youth.
Sustainable solutions to this problem require participation from all parties. This research aims to develop and
experiment with a participatory strategic management model to create a white educational institution free from
drugs and vices, Chalerm Phrakiat Kindergarten School, Buriram Province, which consists of four main
components: prevention, search, treatment and rehabilitation, and surveillance. This research aimed to 1) study
basic information on participatory strategic management to be a white educational institution, free from drugs
and vices, at Chalermphrakiat Kindergarten School, Buriram Province; 2) create a model and a model user
manual; 3) trial the model and a model user manual; and 4) evaluate the model use. The target groups included
40 school administrators, teachers, and basic education school committee members. The research instruments
included a 5-point rating scale questionnaire, a semi-structured interview form, a focus group expert record
form, a white educational institution evaluation form, a drug and vices-free evaluation form, a questionnaire on
model productivity evaluation, an evaluation form for appropriateness, consistency, usefulness, and feasibility
of the model, and a satisfaction evaluation form for the model. Data were analyzed by content analysis,
percentage, mean, standard deviation and PNl .4ieq Value. The research results found that 1. The results of the
study of basic data consisted of 1) prevention, 2) search, 3) treatment and cure, and 4) surveillance. 2. The
results of the model creation consisted of 1) the name of the model, 2) the objectives of the model, 3) the
principles of the model, 4) the four main components of the model: prevention, search, treatment and cure,
and surveillance, 5) model evaluation, and 6) conditions for model success. 3. The results of the model trial
found that the participation of the target group in the first round was 95.00 percent, the second round increased
to 100 percent, and after the trial of the model, it was higher than before the trial in both rounds, increasing
by an average of 31.05 percent. 4. The results of the model evaluation found that the productivity of the model
after the trial was higher than before the trial, increasing by an average of 11.75 percent, and overall satisfaction
with the model was at the highest level (u = 4.70, O = 0.53)

Keywords : Model, Strategic management with participation, White educational institutions free from

drugs and vices
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