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Abstract

This research aimed to: 1) examine the current conditions and expectations regarding inclusive
education management based on the SEAT framework (Students, Environment, Activities, Tools) for inclusive
primary schools under the Samut Songkhram Primary Educational Service Area Office, and 2) propose
appropriate management guidelines based on the SEAT framework. The sample group consisted of 84 school
administrators and inclusive education coordinators, selected through purposive sampling. Data were collected
using a questionnaire that was content-validated (IOC = .67-1.00) and had a high reliability coefficient (0L = .98).
Data analysis employed descriptive statistics and the Modified Priority Needs Index (PNl o ified)-

The findings revealed that the current state of inclusive education management was at a low level,
while expectations were very high. The highest expectation was found in the environmental aspect, followed
by tools, students, and learning activities, respectively. The synthesized guidelines emphasized systematic
development in all four components: Students (S) promoting understanding and acceptance of differences;
Environment (E) improving physical spaces and integrating learning technologies; Activities (A) enhancing
curriculum and IEP systems; and Tools (T) encouraging classroom research, allocating budgets, and applying the
SEAT framework comprehensively. These guidelines represent a key outcome of the study, providing a concrete
and sustainable approach to improving the quality of inclusive education management.

Keywords: Inclusive Education Management, SEAT Framework, Expectations, Inclusive Primary Schools
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