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Abstract

This research aimed to (1) study the current and desired conditions of teamwork among school
administrators in educational institutions under the Secondary Educational Service Area Office Pathum Thani
(2) investigate the needs for promoting teamwork among school administrators in these institutions (3) propose
practical guidelines for enhancing teamwork among school administrators within this jurisdiction. The sample
consisted of 327 school administrators and teachers working in schools under the Secondary Educational Service
Area Office Pathum Thani. In addition, in-depth data were gathered from five key informants — school
administrators holding positions as principals or deputy principals with at least a professional-level academic
rank — through semi-structured interviews. The research instruments included: (1) a two-part questionnaire on
teamwork practices among school administrators, and (2) a semi-structured interview protocol for in-depth
interviews with the five purposively selected administrators. These tools were designed to analyze and evaluate
teamwork promotion from the perspective of educational leaders and to inform the development of the
guestionnaire. The findings revealed that the overall current state of teamwork among school administrators
was at a high level (X= 3.67, S.D.=.53), while the desired state was at the highest level. Among the specific
dimensions, the highest mean score was found in conflict management within teams (X= 3.69, S.D.=.55).
Regarding the modified priority needs index (PNI Modified), the overall value was 0.158, with the highest need
identified in the area of building a strong team culture (PNI Modified = 0.165). Based on these results, the
researcher proposed guidelines for promoting teamwork among school administrators in the target area. These
guidelines were validated by experts and can serve as a framework for organizational development led by
governing agencies to enhance educational administration quality, promote effective collaboration, and
ultimately improve overall student outcomes. The proposed guidelines focus on three priority areas: Building
a strong team culture: School administrators, teachers, and stakeholders should prioritize cultivating an
organizational culture that fosters collaboration, mutual support, and acceptance, forming the foundation for
sustainable teamwork. Establishing shared goals: Planning meetings should involve all stakeholders in setting
clear, common objectives and ensuring unified support and aligned implementation. Fostering trust within
teams: Responsibilities should be delegated based on individual strengths, with open spaces for opinion
exchange and ongoing activities to strengthen internal relationships. These guidelines can be adapted to
develop the competencies of school administrators in alisnment with local contexts and serve as a critical
foundation for enhancing effective school management and achieving sustainable educational quality
improvement in the long term.

Keywords : Teamwork, Needs Assessment, Promotion of Teamwork
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