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Abstract

This research aimed to study the development of leadership in personnel management based on the
principles of the four social virtues: generosity, kindness, kindness, and unity, in order to strengthen good
relationships and increase the efficiency of the organization’s operations. The sample group consisted of 35
monks/persons from Kanchanaburi Sripaiboon Buddhist College, Mahachulalongkornrajavidyalaya University,
who were specifically selected (Purposive Sampling). The research instrument was a questionnaire that had
been tested for reliability and validity. The data were analyzed using descriptive statistics, including arithmetic
mean and standard deviation.

The research results can be summarized into 3 main issues as follows: 1) The problems of leadership
in personnel management according to the principles of the Four Sanghavatthu were at a moderate level
overall (mean 2.70 and standard deviation 0.404), reflecting the need to promote moral leadership more. 2)
The satisfaction with the management operations using the principles of the Four Sanghavatthu was at the
highest level overall (mean 4.52 and standard deviation 0.248), indicating that personnel responded positively
to the principles used in management. 3) The promotion of organizational relationships and efficiency using the
principles was also evaluated at a high level. The research results indicate that the application of Buddhist
principles in human resource management not only helps to strengthen good relationships among personnel
in the organization, but is also an effective approach to elevate the quality of collaboration and sustainable
organizational development.

Keyword: Development of Leadership, Human Resource Management, Four Sanghavatu and Human

Resource
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