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Abstract

This research aimed to: 1) Evaluate the internal outcomes of the Piamsuk Sports Project at Thungsong
Municipality Sports School, Nakhon Si Thammarat Province; 2) Assess the sub-level outcomes of the project; 3)
Evaluate the overall outcomes of the project; and 4) Identify the success factors of the Piamsuk Sports Project.
The evaluation was conducted based on Scriven’s model of evaluation. The target group consisted of 33 school
administrators, teachers, and staff, while the sample group included 136 students from the same school. The
research instruments comprised: 1) an internal evaluation form; 2) a sub-outcome evaluation form; 3) a post-
project overall evaluation form; and 4) an interview form for identifying success factors. Data were analyzed
using percentage, mean, and standard deviation.

The findings revealed the following:

1. The internal evaluation prior to project implementation showed an overall result at the highest
level, with a mean score of 4.51. Six specific areas were rated at the highest level, and two at a high level.

2. The sub-outcome evaluation showed an overall result at the highest level, with a mean score of
4.62. Four aspects were at the highest level and one at a high level.

3. The overall evaluation after project implementation indicated a result at the highest level, with a
mean score of 4.62. Six aspects were at the highest level and one at a high level.

4. Interviews regarding factors contributing to the project's success identified three key factors: 1)
management, 2) personnel, and 3) communication. The impacts of the project included: 1) the development
of athletic and sports potential among children and youth, and 2) the creation of learning opportunities in the
field of sports.

The results demonstrate that the Piamsuk Sports Project had a positive impact on both skill
development and educational opportunities. Furthermore, the use of Scriven’s Goal-Free Evaluation model
was found to be appropriate for assessing the project in the context of a sports school, as it focuses on actual
outcomes rather than predetermined goals. This approach promotes independent data collection and yields
qualitative findings, uncovering additional insights beyond whether the project achieved its intended objectives.
This evaluation process aligns with the educational philosophy of sports schools, which emphasizes developing
students' potential to represent Thailand in international competitions.
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