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Abstract

The objectives of this research are as follows: 1) To study the current conditions. 2) To develop a
program to strengthen the digital leadership of school administrators under the Mahasarakham Secondary
Education Area Office. This research employs a mixed-method approach and is divided into two phases: Phase
1: This phase examines the desirable conditions and necessary needs for digital leadership among school
administrators affiliated with the Mahasarakham Secondary Education Area Office. A total of 393 participants
were selected using stratified random sampling. The research tool used in this phase was a questionnaire. Phase
2: This phase focuses on developing a program to strengthen digital leadership. The research tools included
semi-structured interviews and an assessment of the program’s suitability and feasibility. The statistical methods
used for data analysis included percentage, mean, standard deviation, and the essential demand index.

Results: 1) The findings indicate that the current digital leadership level of school administrators is high,
while the desirable level is the highest. The development needs, ranked in descending order, are as follows:
Digital Learning, Leadership Vision, Technology Competency, and Digital Ethics and Law. 2) The Digital
Leadership Program comprises principles, objectives, and content structured into four modules: Digital Learning
Leadership Vision Technology Competency Digital Ethics and Law The program was developed using the 70-
20-10 approach and was subsequently evaluated for its effectiveness.

Keywords : Program Development, Digital Leadership, Leadership Enhancement
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