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Abstract

The research on “Strengthening the Potential of Volunteers in Charitable Organizations in Kanchanaburi
Province” This research aims to (1) study the components of volunteer capacity development, (2) develop the
capabilities of volunteer workers, and (3) expand the network for strengthening volunteer potential in charitable
organizations in Kanchanaburi Province. The study employs a Mixed Methods approach, including documentary
research, qualitative research (with 15 participants), and action research.

The results of the study found that:

The findings reveal that the components of volunteer capacity development consist of (1) personal
factors, including motivation, skills, attitudes, and experience, (2) training and development, which involves
specialized training, mentorship, and network-based capacity enhancement, and (3) organizational support,
which includes policies, welfare, evaluation systems, and an organizational culture that fosters volunteerism.

The volunteer capacity development process focuses on enhancing skills and knowledge through
training and hands-on practice. It comprises four main activities: (1) rescue and first aid, (2) water rescue, (3)
high-altitude rescue, and (4) community volunteer development activities. Each activity integrates both
theoretical and practical components, along with continuous evaluation and improvement.

The expansion of the volunteer network follows the “Baworn” concept (Home, Temple, School) as a
key mechanism to foster collaboration between communities and organizations. The process consists of five
steps: (1) selection and inspiration, (2) development and hands-on training, (3) building networks and support
mechanisms, (4) expanding opportunities and outcomes, and (5) monitoring and further development. This
study highlights that a structured approach to skill enhancement, knowledge development, and network
expansion is essential for ensuring sustainable volunteerism and maximizing its positive impact on society.

Key word: capacity building, volunteer workers, charity organization, Kanchanaburi
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