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Abstract

This research aimed to: 1) study the personnel management of school administrators under the
Secondary Educational Service Area Office Nakhon Ratchasima; 2) examine the factors influencing personnel
management of these school administrators; and 3) develop a predictive equation for the factors affecting their
personnel management. The sample consisted of 346 school administrators and teachers, The research
instrument was a questionnaire with content validity of 1.00 and a reliability coefficient 0.980. Statistical
methods included frequency, percentage, mean, standard deviation, Pearson's correlation, and stepwise
multiple regression. 1) School administrators' overall level of personnel management was high Among the
dimensions, the highest mean was recruitment and appointment followed by teacher and staff development
and the lowest mean was performance evaluation 2) The overall level of factors influencing personnel
management was also high The highest mean was organizational atmosphere and culture followed by
motivation information technology and communication The lowest mean was leadership 3) Information
technology, leadership, motivation, organizational atmosphere, and culture collectively had a statistically
significant influence on personnel management at the 0.01 level. The highest influencing factor was information
technology, followed by leadership, motivation, and organizational atmosphere and culture. The multiple
correlation coefficient between these factors and personnel management was 0.892, explaining 79.60% of the
variance.
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