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Abstract

The objectives of this research were: 1) to study and compare the levels of management skills of
educational administrators in the 21st century under the Surin Primary Educational Service Area Office 1, and
2) to explore approaches for developing the management skills of educational administrators in the 21st century
under the Surin Primary Educational Service Area Office 1. The sample group consisted of 341 educational
administrators and teachers. The research instruments included a questionnaire and an interview, with an index
of item-objective congruence ranging from 0.80 to 1.00 and a reliability coefficient of 0.85. The statistical
methods used for data analysis included frequency, percentage, mean, standard deviation, t-test, and f-test.
The research findings indicated that school administrators exhibited a high level of administrative skills,
particularly in vision setting and digital technology utilization, which are crucial for aligning school development
with future educational trends. A comparative analysis of the administrative skills of school administrators in
the 21st century, classified by education level, work experience, and school size, showed statistically significant
differences at the .05 level. The proposed approaches for enhancing the administrative skills of school
administrators in the 21st century in Area 1 should emphasize communication skills through training in speaking,
listening, and technology use; relationship-building skills by promoting group activities and constructive conflict
resolution; technological and digital skills through training and the use of digital platforms; vision-setting skills
by analysing trends and strategic planning; and analytical and creative thinking skills through idea exchange and
experimentation with new approaches. These initiatives will contribute to effective and modern school

administration.
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