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Abstract

This research aims to study and develop strategies for conducting internal supervision in schools under
the jurisdiction of the Nakhon Ratchasima Primary Education Service Area Office 3, focusing on evaluating the
effectiveness of the supervision process and developing approaches to enhance the quality of education. The
sample consists of 23 school administrators and 312 teachers, totaling 335 participants, selected through
stratified random sampling. The data collection tools used include a questionnaire with a reliability coefficient
of 0.87 and interviews.

The findings revealed that the overall internal supervision process was rated at a high level, particularly
in terms of the actual supervision practices. However, the area of developing supervision tools and media
scored the lowest, indicating the need to improve and modemize these tools for greater usability. The
comparison of internal supervision practices by role status showed that administrators had higher ratings than
teachers in several aspects, particularly in planning and follow-up processes. In contrast, opinions on assessing
the current situation and issues in internal supervision showed little difference between the two groups.

Regarding the development of internal supervision, the study suggests focusing on systematic and
comprehensive planning, especially the creation of an online platform to support supervision and real-time
tracking, in order to improve operational efficiency. Additionally, the research recommends promoting the use
of digital technologies for creating media and developing staff expertise in evaluation.

The results of this study are significant for the development of internal supervision in schools and can be
applied to other educational institutions to improve the quality of education. The findings also support the

development of internal supervision policies at both the regional and national levels for greater effectiveness.

Keywords: Development guidelines, Internal supervision, educational institutions, technology, evaluation
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