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Abstract

This research aims to (1) assess the need for participation in school administration, (2) develop a school
administration model based on Buddhist principles, (3) implement the developed model, and (4) evaluate its
effectiveness for primary schools under the Chonburi Primary Educational Service Area Office 1. A mixed-
method approach was used, with quantitative data collected from 291 administrators and teachers and
qualitative data from interviews and focus group discussions with 24 experts.

The findings revealed that:(1) The highest need for participation was in operational tasks, followed by
decision-making, benefit-sharing, and evaluation.(2) The developed model consists of principles, objectives,
systems and mechanisms, activities, operational methods, evaluation guidelines, and integration of the
Sangahavatthu principles.(3) The trial implementation showed that the activities were appropriate for the target
group and effectively promoted creative problem-solving skills.(4) The model evaluation indicated its
appropriateness, feasibility, and usefulness, demonstrating its potential for improving school administration
effectiveness.
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