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Abstract

This research aimed to 1) study the desired digital leadership of teachers and educational personnel
in order to improve the quality of students under the Buriram Primary Educational Service Area Office 2, 2) to
create a model for developing digital leadership of teachers and educational personnel under the Buriram
Primary Educational Service Area Office 2, 3) to evaluate the model for developing digital leadership of teachers
and educational personnel under the Buriram Primary Educational Service Area Office 2, and 4) to study the
experimental conditions for developing digital leadership of teachers and educational personnel under the
Buriram Primary Educational Service Area Office 2. The research results found that 1) the desired leadership of
teachers and educational personnel under the Buriram Primary Educational Service Area Office 2 consisted of
8 main components: digital leadership characteristics: digital citizenship, digital vision, technology adaptation,
communication, digital culture creation, digital knowledge and skills, collaboration and networking, and
excellent practices in technology. 2) The model for developing leadership of teachers and educational
personnel It was found that teachers and educational personnel under the Office of the Primary Educational
Service Area 2 Buriram consisted of 5 components: 1) Concepts and principles of governing the model, 2)
Objectives of the draft model, 3) Digital leadership characteristics of teachers and educational personnel under
the Office of the Primary Educational Service Area 2 Buriram that need to be developed, 4) Leadership
development plans for teachers and educational personnel under the Office of the Primary Educational Service
Area 2 Buriram, totaling 8 plans, 5) Digital leadership development process consisting of 3 components: self-
assessment before leadership development, leadership development according to the leadership development
plan, and evaluation after leadership development.

Keywords: Model, Teachers and educational personnel, Digital leadership
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