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Abstract

The objectives of this research were 1) to study the current conditions. and 2) Develop a program to
strengthen the active learning management of English teachers. The research is divided into two phases:
Phase 1: Current Condition Study; The sample used in the research was teachers. The stratified sampling
tools used were questionnaires, statistics were used such as averages, standard deviations, and necessary
needs index (PNImodified) Phase 2 developed a program to strengthen proactive learning management by
interviewing 5 data providers from 3 educational institutions with best practices. The statistics used include
mean and standard deviation.

The results show that the current condition of proactive learning management is moderate. The
aspect with the highest average value is measurement and evaluation based on actual conditions. The
desirable condition is at the highest level. The necessary needs are in order:
1) learning design, 2) learning management through the thinking process, 3) use and development of media,
technology, and innovation, and 4) measurement and evaluation according to actual conditions. The program
consists of 4 modules: Module 1: Learning Design (40 hours), Module 2: Learning Management by Practice
through Thought Process (30 hours), Module 3: Use and Development of Media, Technology, and Innovation
for Learning Management (20 hours), and Module 4: Measurement and Evaluation of Learning Results Based
on Actual Conditions (10 hours), for a total period of 100 hours.

Keywords : Active learning management, teacher development, learning program, English language
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