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Abstract

Organizational leaders who can bring about educational change need to have both
leadership and management skills. In other words, school administrators and district education
directors, who bear direct responsibility, should embody both leadership and management.
Nevertheless, sometimes it is impossible to completely separate management from leadership
because, in practice, one position may require performing both roles simultaneously. For instance,
a school administrator might need to be responsible for developing the school's vision while also
creating the necessary procedures to achieve that vision. In today's rapidly changing social
environment, leaders must possess characteristics that enable them to effect significant changes
within their organizations. They need to be capable of leading change by creating vision, strategies,
and organizational culture, as well as fostering innovation to produce new results and
technologies. The presence of leadership that drives educational change is still quite limited and
not yet a well-established system, especially regarding the knowledge of the traits of leaders who
can implement change strategies in schools to develop effectiveness and adapt to dynamic
changes.

Pracharath School has established several objectives, including curriculum and learning
processes, teacher development, workforce development and research, management,
assessment and development of educational standards, and ICT for education. To successfully
achieve these goals, it is necessary to change management and leadership practices, which must
possess two key leadership characteristics: 1. To lead is to serve, and 2. To lead is to follow. This
includes transformational leadership in developing the quality of education to keep pace with
the times, be global, and align with Thailand 4.0 policies. An important factor that will lead to
success is the continuous collaboration among the public sector, private sector, and civil society.

Keywords : Leadership, Educational Administration
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