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Abstract

The objectives of this research were 1) Study the innovative leadership level of educational
institution administrators. 2) Compare the innovative leadership of school administrators classified by
school size and 3) Find ways to develop innovative leadership among school administrators. The
sample group included educational institution administrators under the Chaiyaphum Primary
Educational Service Area Office Area 1, academic year 2023, totaling 123 people.The tools used in the
research were a questionnaire and an interview. The questionnaire had a confidence value for the
entire version equal to 0.962. Statistics used in the research included frequency, percentage, average
standard deviation and t-test. The interview data were analyzed by content analysis.

The research results revealed that:

1. The innovative leadership of school administrators under the Chaiyaphum Primary
Educational Service Area Office Area 1 was overall at a high level. When considering each
aspect, it was at a high level in every aspect. The aspect with the highest average was creating
an innovative organizational atmosphere, teamwork and participation, The use of information
and communication, technology creativity and having a vision for change, in order.

2. Comparison results of innovative leadership of school administrators under the
Chaiyaphum Primary Educational Service Area Office Area 1 classified by educational institution
size. Overall and each aspect is not different. The innovative leadership of administrators of
medium and large educational institutions has a higher average than that of administrators of
small educational institutions.

3. The guidelines for the innovative leadership development of school administrators
under the Chaiyaphum Primary Educational Service Area Office Area 1 was found that school
administrators can adapt to changes in order to develop the organization to be able to cope
with changes that occur continuously. Educational institution administrators should disseminate
knowledge about technology and innovation to personnel. And have a process for creating teachers as
a person of learning. They were able to create mutual understanding Exchange knowledge, encourage and
support personnel regularly. Also influence and motivate personnel to cooperate in performing
tasks from personnel in many departments to create a quality team personnel should be given the
opportunity to have freedom of thought and encourage continuous self-development, as well. They
provide opportunities for personnel to participate in giving suggestions and opinions in order to
solve problems and improve work efficiency. Including facilitating various operations to go
smoothly and achieve the set goals. Should be aware of the importance of creating an atmosphere
and environment for creating a culture within the organization. That will lead to the creation of
innovation in schools effectively.

Keywords : Development guidelines, Innovative leadership, School administrators
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