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Abstract

The purpose of this research is to study the needs and guidelines for academic administration in order
to raise the quality of education. Under the jurisdiction of the Loei Primary Educational Service Area Office, Area
3, the researcher divided the research into 2 steps: Step 1: Study of necessary needs in academic administration
in order to raise the quality of education. The tool used in the research was a questionnaire. The sample group
included educational institution administrators and academic head teachers. Under the jurisdiction of the Loei
Primary Educational Service Area Office, Area 3, there were 174 people. Data were analyzed using the mean,
standard deviation, and prioritization of needs. (PNI_modified) Step 2: Study of academic administration
guidelines to improve educational quality. Under the jurisdiction of the Loei Primary Educational Service Area
Office, Area 3, the research instrument was an interview form. The informants included 5 experts. Data were
analyzed by content analysis. Research results found that.
The research results found that

1. Necessary needs in academic administration to raise the quality of education Under the jurisdiction
of the Loei Primary Educational Service Area Office, Area 3, overall and each aspect is at the highest level.

2. Guidelines for academic administration to raise the quality of education Under the jurisdiction of the
Loei Primary Educational Service Area Office, Area 3, it consists of 5 areas: 1) curriculum development and
academic planning, 2) learning management to develop learner quality, 3) media development, innovation,
and technology to develop quality. learmers 4) promoting and supporting educational supervision to develop

learner quality and 5) measuring, evaluating and developing educational quality

Keywords: Academic administration guidelines, Educational quality, Essential needs
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