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abstract

This research aimed 1) to study the transformational leadership of school administrators
under the Buriram Primary Education Service Area Office 2, 2) to compare transformational
leadership of school administrators classified by management experience, and 3) to study the
guidelines for developing transformational leadership of school administrators under the Buriram
Primary Education Service Area Office 2. The sample of this research was the school administrators
under the Buriram Primary Education Service Area Office 2. The research instruments were
questionnaire and the interview form. Data was analyzed by frequency, percentage, mean,
standard deviation, t-test, and content analysis.

The results show that

1) the transformational leadership of school administrators under the Buriram Primary
Education Service Area Office 2 was at a very high level overall and in specific aspects.

2) the comparison of transformational leadership of school administrators classified by
management experience overall and specific aspects was significantly different at the statistical
level of .05.

3) the guidelines for developing transformational leadership of school administrators
indicated that they should be a role model in the development of organizational change to
promote subordinates to trust, strongly believe, and have faith in the profession and vision that
makes the future of the organization progressive. Besides, school administrators should
understand the individual ability, aptitude, and difference of subordinates, and encourage them
to develop themselves according to their specific abilities and interests. These can strengthen the
inspiration for the development of completing work assignment effectively.

Keyword : Development guidelines, School administrators, Transformational leadership
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