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abstract

The purpose of this research were to 1) study the Strategic Leadership of School Administrators after
COVID 19 under Buriram Primary Educational Service Area Office 2 2) compare the Strategic Leadership of
School Administrators after COVID 19 under Buriram Primary Educational Service Area Office 2 and analyzed
based on their position status and 3) study The Development Guidelines for Strategic Leadership of School
Administrators after COVID 19 under Buriram Primary Educational Service Area Office 2. The sample were school
administrators and teachers under buriram primary educational service area office 2 in 2023. There are 338
persons consist of 23 school administrators and 315 teachers. Target groups used for data collection was 5
persons. The instrument used in this research was a questionnaire with a confidence level at 0.91. The statistical
values used in the data analysis were frequency value, percentage, mean, standard deviation, t-test, and
Interview form for content data analysis and then summarize the lecture in an essay

The results show that

1. The performance of the Strategic Leadership of School Administrators after COVID 19 under Buriram
Primary Educational Service Area Office 2 was at a high level.

2. The results of the comparison of the Strategic Leadership of School Administrators after COVID 19
under Buriram Primary Educational Service Area Office 2 that classified by position status, There is no difference
overall.

3. The Development Guidelines for Strategic Leadership of School Administrators after COVID 19 under
Buriram Primary Educational Service Area Office 2 findings were school administrators must develop strategic
leadership to effectively overcome challenges. This process begins with organizational assessment and analysis
to understand strengths, Weaknesses, chance and obstacle (SWOT analysis). Next, Definition of direction and
clear vision for school and Identifying the main strategic issues is crucial to achieving the envisioned goal. In
order to put a strategy into practice, it is necessary to allocate resources and systematic assignment. Finally,
Performance evaluation and strategy control allows for making necessary changes to plans and adapting to
changing circumstances. Strategic execution and discipline in every process are the key to leading educational

institutions towards success in an era of uncertainty.

Keyword : Development Guidelines, Strategic Leadership, The Development for Strategic Leadership
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