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Abstract

The objectives of this research are 1) to study the creative leadership of educational institution
administrators; Under the jurisdiction of the Chanthaburi Secondary Educational Service Area Office, Trat 2) to
compare the creative leadership of school administrators. Under the jurisdiction of the Chanthaburi Secondary
Educational Service Area Office, Trat, classified by educational level. Work experience and size of educational
institutions 3) To study guidelines for developing creative leadership of educational institution administrators.
Under the jurisdiction of the Chanthaburi Secondary Educational Service Area Office, Trat, the sample used in
the research was 314 school administrators and teachers. The sample size was determined according to Krejci
and Morgan's table. and stratified random sampling The research instrument was a 5-level rating scale
questionnaire with a consistency index between 0.60 - 1.00 and a confidence value for the entire questionnaire
equal to 0.79. Statistics used for data analysis included frequency, percentage, mean, and deviation. standard
T-test and F-test

The results of the research found that 1) the level of creative leadership of school administrators Under
the Chanthaburi Secondary Educational Service Area Office, Trat is at the highest level. 2) Creative leadership
of school administrators. Under the jurisdiction of the Chanthaburi Secondary Educational Service Area Office,
Trat, classified by educational level. Work experience Overall and each aspect is not different. Classified
according to the size of the educational institution Overall and each aspect is significantly different at the .05
level.
3) Guidelines for developing creative leadership of school administrators. Under the Chanthaburi Secondary
Educational ~ Service Area Office, Trat, it consists of 5 aspects: 1) having a vision,

2) considering individuality, 3) being flexible and adaptable, 4) having creativity, and 5) working as a team.

Keywords: leadership, Creative leadership, Educational institution administrators
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