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Abstract

Research on This “Document System Development with Value Stream Map (VSM): Path to
Effective Work” aims to 1) study the process currently used to receive documents from new
employees 2) analyze the Lean 8 Wastes concept. To be used in developing the document system
for new employees, the researcher has determined a method for conducting both documentary and
qualitative research using data collection by in-depth interviews. with purposively selected key
informants, totaling 8 people, analyzing the data in an explanatory and descriptive manner.
The research results found that

1) The document acquisition process for new employees currently focuses on using
technology and initial training to increase efficiency and convenience. By providing relevant
documents Using communication technology And monitoring performance is important. New work
experiences often begin with registration and filling out basic information. and ends with monitoring
and evaluationWork to ensure that new employees receive adequate information and knowledge
about their work and that the company should use the principles of Brahmavihdra Dhamma in
personnel management, consisting of the principles of kindness, care and support in working to create
happiness. Both physically and mentally, including happiness from having a boss and co-workers at
workProviding care and attention to teaching work makes workers feel happy. Work will be efficient.
Please, guidelines for editing and speaking. At work, sweet words must be given so that the listener
feels good and happy. The results of the work will be g

2) Analysis of the Lean 8 Wastes concept used in developing the document system for new
employees. It was found that the new employee document system was effective under the Lean 8
Wastes concept. It was found that the process of receiving documents from new employees was
analyzed to find the cause and compiled. The main cause of the problem is 1) redundant work steps,
2) delivery of incomplete document history sets, causing other work processes to cause waiting times.

3) solutions to problems by brainstorming ideas in the resource department. Individuals
should solve the problem of delivering document history sets and 4) solve the problem of long
waiting times by arranging documents so that they are not redundant. In order to avoid the next set
of problems.

Keywords: Develop documentation systems, value stream maps (VSM), efficient work
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