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Abstract

The objectives of this research are to 1) study personnel management of educational institution
administrators in basic educational institutions. Under Nakhon Ratchasima Primary Educational Service Area
Office 3. 2) Compare personnel management of educational institution administrators in basic educational
institutions. Under Nakhon Ratchasima Primary Educational Service Area Office 3, classified by position. Work
experience and the size of the educational institution. 3) Study guidelines for promotion Personnel management
of educational institution administrators in basic educational institutions Under Nakhon Ratchasima Primary
Educational Service Area Office 3. The sample groups used in the research were school administrators and
teachers. In basic educational institutions under the Nakhon Ratchasima Primary Educational Service Area Office
3, there were 331 students. The instrument used was a 5 - level questionnaire with a confidence value of 0.83
and a consistency index between 0.80 - 1.00. The statistics used Data analysis: frequency, percentage, mean,
standard deviation. T - value and F - value tests.

The research results found that

Personnel management level of educational institution administrators Under the jurisdiction of the
Nakhon Ratchasima Primary Educational Service Area Office 3 is at the high level.

Personnel management of educational institution administrators Under the jurisdiction of the Nakhon
Ratchasima Primary Educational Service Area Office 3, classified by position and work experience. and size of
educational institution Overall and each aspect not different.

The results of the analysis of recommendations for the development of personnel management work
for educational institution administrators. Under the jurisdiction of the Nakhon Ratchasima Primary Educational
Service Area Office 3, educational institution administrators should give importance. Personnel development is
the first priority. By encouraging personnel to gain new experiences according to their interests by participating
in training, study visits, and organizing development camps throughout the school network. and other agencies,
both public and private, in order to have a wide educational network. and bring knowledge to develop for
maximum benefit to education and should develop disciplinary procedures Executives clearly explain the
criteria for discipline and maintaining discipline to provide knowledge to personnel. There may also be
disciplinary training to review teachers' roles. Including the executives should take decisive and fair action with

all personnel.

Keywords : management, Personnel management, educational institution administrators
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