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Abstract

The purpose of this research is to Study and compare leadership according to the situation
of school administrators. Huai Namwan School Group Phatthana Nikhom District Lopburi Province
Classified by educational level and experience In the work, the sample group used in the research
was educational institution administrators and teachers working in basic educational institutions under
the Lopburi Primary Educational Service Area Office, Area 2, academic year 2023, totaling 55 people.
Determine the sample size according to Krejci and Morgan's table. and specific selection Research

tools It is a 5-level rating scale questionnaire with a consistency index between 0.67 - 1.00. and the
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confidence value of the entire questionnaire was equal to .950. Statistics used for data analysis
include frequency, percentage, mean, standard deviation. and t-test (t-test).
The research results found that
1. Results from the study of situational leadership of educational institution
administrators. Huai Namwan School Group Phatthana Nikhom District Lopburi Province The overall
picture is at a high level. When considering each aspect It was found that all aspects were being
practiced at a high level. The aspect with the highest average was leadership in selling ideas, followed
by leadership in participatory style. and delegating leadership, respectively. The aspect with the
lowest average was directive leadership.
2. Results from comparing opinions on leadership according to the situation of
school administrators in the Huai Namwan School Group. Phatthana Nikhom District Lopburi Province
Categorized by educational level, it was found that overall and in each aspect no different and

classified according to work experience, found that overall and in each area no different.

Keywords : Situational Leadership, Educational institution administrators.
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