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Abstract

The objectives of this research are to 1) study the strategic management level of educational
institution administrators. Under the Lopburi Primary Educational Service Area Office, Area 2 2)
Compare the strategic management of educational institution administrators. Under the Lopburi
Primary Educational Service Area Office, Area 2, classified by position, work experience and the size
of the educational institution. 3) Study guidelines for promoting strategic management of educational
institution administrators. Under the jurisdiction of the Lopburi Primary Educational Service Area
Office, Area 2, the sample group consisted of 302 school administrators and teachers. The instrument
was a 5-level questionnaire with a confidence value between 0.80 - 1.00. The data were analyzed to
find frequency, percentage, mean, and section value. standard deviation T-test and F-test

The results of the research found that 1) strategic management of educational institution

administrators Under the Lopburi Primary Educational Service Area Office, Area 2 is at the highest
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level. 2) Compare the strategic management of educational institution administrators. Under the
Lopburi Primary Educational Service Area Office, Area 2, classified by position, overall there is no
difference. Classified according to work experience Overall, they differed significantly at the .05 level
and were classified according to the size of the educational institution. Overall, they are not different.
3) Guidelines for promoting strategic management of educational institution administrators. Under
the Lopburi Primary Educational Service Area Office, Area 2, it was found that school administrators
should have strategic management in 4 areas, including 1) environmental analysis, 2) strategy

preparation, 3) strategy implementation, and 4) evaluation. and control
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