56815 LELI5ITUINNUMIEIU TN 10 aTUN 1 Useaniou unsiad — Juiay 2567

AMEiaNanIUN Tl UIINSAIUANY
HINAFIUNNUVANUNNISANBIUTLAURNEIUATIIVEUN a1

Situational leadership of educational institution administrators
Under the jurisdiction of the Nakhon Ratchasima Primary Educational

Service Area Office, Area 1

gusal Aaedumn, Ians WATALNYY, nug Saudng,
MYFIUATIVEU
Suprani Khlangchinda, Wiralpach Wongwatkasem, Kritsada Wattanasak,
Nakhon Ratchasima College
E-mail : 650401320153@nmc.ac.th, wiralphat@nmc.ac.th, krisda@nmc.ac.th
(Received : 22 December 2023 ; Edit : 20 January 2024 ; accepted : 24 January 2024)
uNAnge

meiuedsiiiinguszasd 1) iefinvissduamedihmuaaumsaivesusmsanufing s
dfnauniiuiinsfnulssonfneunsmsdin we 1 2) Wefeudisuniizdihnuaniunisaives
fuimsaniufing dsdndidnauesiuiimafinyssandnuuassedn 1w 1 3) iefnwiuumans
faunzgininanunisaivesuimsanuAne dsfaddnauaiuinis@nvvszoudne
uAsIIvAIN Lom 1 nquiaegeillilunside Ae fuimsanudnwuazas Tsadeuludstadidnnuaniiui
nsfnwUszauAnyiuaATsvdun wa 1 Un1s@nw 2566 91U 322 AU IAgMnuanauiieg1an1un1se
d15a3Ulnsaduazuoiunuy nmsduogieine 1n3eslefililunsiduiduiuvasunumnandulszinuen 5
szt Iinduiiauaenadessening 0.80-1.00 uagdidneudesiuresuuuasusisatuinfu 0.98 adadld

Tumsiszideya liun mnud Sevas Aede dudonuuinnsgiu Msvaaeuddl uazaew
uamside wuin 1) ssfuangiiinuaniunisaivesuivisaniufnu dfndinaumaiud
nsAnwUszaNAnvuaTIvdnn e 1 lneamsiuiassigauegluseauinn 2) nanisiuSeuiiiguaing
Aniusenzduinuaaiunsalve s usmsanudny Fafnddnaruanil uiin1sfnsuszoung
UATTIVAN LU 1 TWUNAILFIUIIS UazIUIAYRIAnIUAN Y WUin ngawsandinsufuATunnsnaiu
pgiltidAgynsadafisedu 05 iWefinnsansefuinmsufialiunndsiuluruiavesaoiudne uay
FuuNMNUTEAUNITAUNTYINIU NUd1 Tneansankarseauliunneiy 3) wamneanisiaun1izgt
puanuNsaivesuIMsanILAnw dstadinnuniuiinisinuuszoufnuiuassiedin e 1w
fuimsanudnwasidungsadeudetiduuasnslifdwedsadou lunsdsdulfauiieglévedu Ty
Ut AsensvaeuNsUiURNuvesngesifigavinfianssarinle dudunanuuazmiuduiusaely
myAnzAg guan1sUftRnuveagnestuuras egnadutuennniy Tagdlafalymanusuingey
dmsunsuoanuunlidisansazlaveugeliduiunisuanes uazdndulaferinufofedals

UftRidels wazairsvinyiddle sihliinsiinnunseiesesuhanildegradud

o o

AR : g, AMeiinNanuMTel, JUInsanudnw



56815 LELI5ITUINNUMIEIU TN 10 aTUN 1 Useaniou unsiad — Juiay 2567

Abstract

The objectives of this research are 1) to study the level of leadership according to the
situation of educational institution administrators. Under the jurisdiction of the Nakhon Ratchasima
Primary Educational Service Area Office, Area 1 2) To compare the leadership according to the
situation of school administrators. Under the jurisdiction of the Nakhon Ratchasima Primary
Educational Service Area Office, Area 1 3) to study guidelines for developing leadership according to
the situation of school administrators. Under the jurisdiction of the Nakhon Ratchasima Primary
Educational Service Area Office, Area 1 The sample groups used in the research were school
administrators and teachers. Schools under the jurisdiction of the Nakhon Ratchasima Primary
Educational Service Area Office, Area 1, academic year 2023, number 322 students, by determining
the sample group according to the Krejci and Morgan ready-made tables. simple randomization The
research instrument was a 5-level rating scale questionnaire with a consistency index between 0.80-
1.00. and the reliability of the entire test was 0.98. Statistics used in data analysis included frequency,
percentage, mean, and standard deviation. t- tests e and F — tests.

The findings of the study suggest that 1) Leadership level according to the situation of
educational institution administrators Under the jurisdiction of the Nakhon Ratchasima Primary
Educational Service Area Office, Area 1, overall and each aspect is at a high level. 2) Results of
comparing opinions on leadership according to the situation of school administrators. Under the
jurisdiction of the Nakhon Ratchasima Primary Educational Service Area Office, Area 1, classified by
position. and the size of educational institutions, it was found that overall there were different
practices that were statistically significant at the .05 level. When considering each aspect, there were
no differences in practices in the size of educational institutions. And classified according to work
experience, it was found that overall and each aspect were not different. 3) Guidelines for developing
leadership according to the situation of school administrators Under the Nakhon Ratchasima Primary
Educational Service Area Office, Area 1, it was found that school administrators should emphasize
rules and regulations and the use of school orders. To force people under your command to do work
Monitor teachers' performance to the best of their ability. Promote work and relationships within the
teaching group Supervise the work of teachers and provide guidance to teachers. more friendly
Provide teachers with an understanding of the issue of responsibility for the successful
implementation of the plan. Teachers will be allowed to perform the act themselves. and decide on
how to act When do you practice it? and build morale Makes teachers more enthusiastic and able

to work to their fullest potential.
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