UNADJITNDAY

NISWEUUNSUIVUANINMWHIKUNANYUWAOYON
oaamnnssudIannsalnalugaUs:INAINY 4.0
Development of Potential Model for Production Supervisor
of the Electronics Industry in Era of Thailand 4.0

a5y WANAu! guR Weddu? 53y ynelanas® uavanin JanSuwng?

Phonlathon Putklan® Suchart Siengchin? Teeravuti Boonyasopon? and Somnoek Wisuttipaet?

U f@andngasusmsgsnanuiadin aviginsianngsitgnamnssuwasningnsuyyd

ANEITAILNGINAMALRNAIMNTIY U Ingndumalulagnsgasundmszuaswile NFuNNUIIUAT

Doctor of Business Program Industrial Business Development and Human Resources, Faculty of Business and Industry
Development, King Mongkut’s University of Technology North Bangkok, Bangkok

ATARTI15E A5, A1 INTRAINGINIAATMNTINRALNINEINTUY WY

ANEIALNTINIUAZRAAIMNTIY W Inendumalulagnszasundmszuaswile NFUNNUIUAT

Prof. Dr.-Ing. habil., Department of Industrial Business Development and Human Resources, Faculty of Business and
Industry Development, King Mongkut’s University of Technology North Bangkok, Bangkok

3 @ans19138 A, @19INSHRUIGINIGAAUNTTULALNSNENTUYYE

ANEITLNTINUALERaMNTIY uIngdumalulagnszasuindmszuasvie NFuNNUIUAT

Professor Dr., Department of Industrial Business Development and Human Resources, Faculty of Business and
Industry Development, King Mongkut’s University of Technology North Bangkok, Bangkok

FIANARTINTE A5, ANVINITHAILIGINIQAAMNTTURAZNINEINTUYLE

ANEIALNGININALRAAIMNTTY W Inendumalulagnsgasunamszuaswile NFuNNUIIUAT

Assoc. Prof. Dr., Department of Industrial Business Development and Human Resources, Faculty of Business and
Industry Development, King Mongkut’s University of Technology North Bangkok, Bangkok

1 Corresponding Author: E-mail: Phonlathon.Putklan@seagate.com
Received: 28 §.a. 66 Revised: 2 W.A. 66 Accepted: 7 §1.41. 66

DOI: 10.14416/j.ted.2025.09.010

v

QU 1
UNARED
AT TmgUIzasd 1) Wefnwiesruseneudnenmimihiends 2) Weimungluuudngniniimng

-~

Fhendn uas 3) ieaseeiiowumensianndnenmimiiihendnvesgravnssuddnvselindlugausemelng 4.0
fvdeyansiduidanuam Wun fidog §uims waifidmifodesumsiamundneniwiviidendn
TugnamnssuBidnnsedndianiadguazionsy $1umu 10 i wazsmihauhenddlugnamnssusidnvsednd
$1uan 400 Ay Ledesileflilunsise leu wuudunival wwuasunaazmsaunuIngy afAnlY lHun Aade
dudsavuinnsgiu waznmsiesgsinuduiué Tasdsnmsiinseiesduszneudedisng nanisideazi



UNADITNDAY

NISWNLNSUUUANINTWIROKLIWIRIWR AoV aRMnssuaIRnnsobindiugaus:inAlna 4.0

afUssnauvesgULuudnanmiiendnvesgaamnssudidnvsedind & 3 sy waz 14 esdusznau lhun
1) fuewd 1 5 esrusenau e (1) Anwuilududmvane nagnduazdianisau (2) anusluiunsaeuiy
waras1eiiu 3) anuilumudmineuagnisnsiageu (4) anuiluiudeyanisndn way (5) anuslusunisdams
sAnsUazUInseY 2) e 1 4 ssdusznou e (1) vhwesumsieansiufinnu (2) vinvesunsiaum3uuge
otesailles (3) Winwesunslivaluladuazdnifivdoya uaz (4) Fnwedunsuimsianisuaznisnauny
uay 3) MuaudnuuzfifsUszasd 1 5 a3dUsznau fio (1) audnvazmasnumshauniugdu (2) aadnuas
manumsBeuiiazinvemaduii (3) Audnvasnsiuaunsziiesesulazaueanu (@) AndnumzIg
FuslesssuLazANuTedng uas (5) AudnuuyITudNYAEMIANAR

Fadinmsussdiuguuuuuagaiion nul fnssgondfisfduonduid sunuuiifautuianumzanuay
ansathlugmsianndneamimidiondnvesgnamnssudidnnselind diudflen wuin ideiviguiuin
fanusnzauvenionmnihde uandiidiuiineazdenvesafiouuinsiaundneniniamiindsndnes
gnawnssuBidnnselin fidevmauysalmnzay annsmiluussandldld

o o o a

Adfgy: geamnssudiannseling nsianndnenin smihaudiends Useindlne 4.0

Abstract

The objectives of this research were 1) to study the production head potential component, 2) to develop
the production head potential model, and 3) to create a guideline for the development of production
head potential in the electronics industry in the era of Thailand 4.0, The population consisted of qualitative
research informants, including experts, executives and those involved in the potential development
of production heads in the electronics industry, both public and private, 10 people. The sample group
was production heads in the electronics industry, 400 people, The research tools were interview forms,
questionnaires and focus groups. Statistics used were mean, standard deviation. and correlation analysis
by means of exploratory component analysis The research results concluded that Elements of the production
head potential model of the electronics industry There are 3 internal factors and 14 components as follows:
1) Knowledge 2) Skill 3) Desirable characteristics consisting of 1) Knowledge consisted of 5 components:
(1) goals, strategies and people management (2) coaching and team building (3) goals and examinations
Examination (4) Production information and (5) Organizational management and people management
2) Skills consists of 4 components: (1) Team communication (2) Continuous improvement (3) Technology
utilization and management Data collection and (4) Management and planning and 3) Attribute consisted
of 5 components: (1) working with others, (2) learning and leadership skills, (3) enthusiasm and patience,
(4) ethics and honesty, and (5) Thoughtful nature.

However, the evaluation of the model and potential model manual of the head of the production
department of the electronics industry found that the experts had unanimously agreed that The developed
model is suitable and can contribute to the development of the production head of the electronics
industry, Guidelines for developing the potential of production chiefs in the electronics industry found

that experts agree and accept the appropriateness of the contents of the manual on all topics. Shows that
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the details of the guidelines for developing the potential of the production chief of the electronics

industry. with appropriate content can be applied.
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