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Abstract

The objectives of this research were 1) To study the compensation management factors that affect
labor in the overall picture of the automotive parts manufacturing industry 2) To study the human resource
development factors that affect labor and 3) to study the relations of compensation management
factors and human resource development that affect labor in the overall picture of work efficiency
and organizational commitment: industry. automotive parts manufacturing In this study, it was a mixed
research, namely quantitative research, 300 sets, data analysis by descriptive statistics. and a qualitative
research of 15 cases. Data were collected by in-depth interviews.

The research findings were: 1) Compensation Management Factors at a high level Human Resource
Development at a high level and the relationship that affects labor in the overall picture of work efficiency
and organizational commitment at a high level. 2) The result of the multiple regression analysis found that
the factors of remuneration management and human resource development that affected the overall
labor aspect of work efficiency and organizational commitment were 79 percent The correlation coefficient
found that Human resource development, r=0.789, followed by compensation management, r=0.670,
respectively, and 3) Compensation. It is to build morale and encouragement in work both directly and indirectly
according to the agreement between employers and employees. And human resource development
is a process that encourages all personnel to develop themselves continuously to gain knowledge. Increased
expertise affects the quality of work and can also build morale in the workplace, affecting the performance
of the organization to advance further.

Keywords: Compensation Management, Human Resource Development, Work Performance, Organizational Commitment
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