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The Development of The Personnel Potential Model of
The Knowledge Management Team of State Enterprises
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Abstract

The objectives of this research were 1) to study the composition of the personnel potential of the
team responsible for knowledge management of state enterprises in Thailand, 2) to develop a model of
the potential of the team responsible for knowledee management of state enterprises in Thailand, and
3) Prepare a manual for personnel development of the team responsible for knowledee manasement of
state enterprises in Thailand. It is a qualitative and quantitative mixed research. The group of informants
in the research consisted of informants from in-depth interviews, Group of respondents Group of experts
in focus group meetings and a eroup of experts to assess the manual. The data was analyzed by content
analysis, frequency, percentage, mean, standard deviation. and elemental analysis, The research findings
were as follows: 1) The personnel potential model of the knowledge management team of state
enterprises in Thailand consisted of 5 components: Component 1: Efficiency in knowledee management
pracess; Component 2 Skills and Knowledge of Knowledge Management Team Component 3: Knowledee
Management Team Characteristics Component 4; Potential for Planning and Evaluation of Knowledge
Management and component 5, the management of digital tools and technologies in knowledge
managerment. 2} Guidelines for developing the potential of the knowledee management team of state
enterprises in Thailand Which consists of 2 parts: Part 1 Introduction of the manual and Part 2 Guidelines
for developing the potential of the knowledee management team of state enterprises in Thailand. Which
has been approved by experts and the Guidelines were evaluated by Experts in the appropriateness
of application at a good level to develop the potential of the knowledge management team of state
enterprises in Thailand.
Keywords: Potential Model Development, Personnel of Knowledge Management Teamn, State Enterprises in Thailand
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