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Abstract

The purposes of this research were: 1) to study the components of entrepreneurs’ potential in the
carment industry 2) to develop a potential model of entrepreneurs in the earment industry, and 3) to prepare
a guideline handbook for developing entrepreneurs’ potential in the garment industry. The research applied
a mixed method of qualitative and quantitative approach. The participants in the qualitative study were
academicians, a group of expert entrepreneurs and executives in the garment industry. The research
tools were semi-structured in-depth interviews and focus group discussions using the content analysis
method. The participants in the quantitative study were entrepreneurs, executives, and practitioners with
expertise in the garment industry, totaling 350 people. The research tool was a set of questionnaires.
The quantitative data analyzed percentage, mean, standard deviation, and exploratory factor analysis
using software package.

The results revealed that the model was composed of 7 main components and 16 sub-components.
1) business administration consisted of 4 sub-components: human resources, cost control, organization
management, and logistics. 2) productions which consisted of 2 sub-components: processing and quality
inspection. 3) marketing consisted of 2 sub-components: product presentations and sales promotions.
4) brand identity consisted of 2 sub-components: differentiation and building value products. 5) the design
consisted of 2 sub-components: niche design and fashion trends design. 6) leadership consisted of
2 sub-components: ethical and innovative. 7) human relations consisted of 2 sub-components: relationships
within the organization and relationships outside the organization. The guideline handbook for developing
entrepreneurs’ potential in the garment industry consisted of 2 parts: 1) an introduction and 2) a guideline
for developing entrepreneurs’ potential in the garment industry. The Potential Model Development of
Entrepreneur in Garment Industry and guideline handbook for developing entrepreneurs’ potential in the
carment industry has been assessed for the appropriation by experts at 90 percent.

Keywords: The Model Development, Potentiality, Entrepreneurs, Industry Business, Garment
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