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Abstract

The purpose of the strategy to improve the organizational efficiency with the outsourcing approach
is to provide guidelines for modern organizational management. In the current economic situations,
companies have to reduce expenses and conduct businesses efficiently. The companies also have to
minimize risks. The strategy to improve the organizational efficiency with the outsourcing approach
may be appropriate for applying to the improvement of the organizational efficiency. The companies
can reduce expenses, improve their efficiency, minimizing risks, and evaluating results by applying th
outsourcing approach.
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