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Public Policy Management in Crisis: Lessons from Thailand’s Response to the COVID-
19 Pandemic
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Abstract

This article examines public policy management during crises through a case study of
Thailand’s response to the COVID-19 pandemic. It analyzes lessons learned and approaches to
policy management in emergency situations from the perspectives of politicians and public
administrators. The study employs qualitative analysis of government policies, implementation
efforts by relevant agencies, and the role of civil society. Findings highlight the establishment of
the COVID-19 Situation Administration Center (CCSA) as a key mechanism that enabled systematic
and responsive crisis management. Collaboration between government sectors, private
enterprises, and civil society significantly enhanced the effectiveness of disease control measures.
Clear and transparent communication played a crucial role in building public trust and
cooperation. However, challenges remain, including delays in procuring medical supplies, uneven
communication strategies, and economic impacts disproportionately affecting vulnerable groups
such as informal workers and low-income populations. These issues underscore the importance
of data and information technology in supporting decision-making, managing stakeholder
relationships, and fostering social trust. The article recommends developing comprehensive
preparedness and response systems, strengthening cross-sector collaboration, promoting public
participation, and implementing long-term planning with inclusive social welfare systems. These
strategies aim to enhance resilience and effectiveness in managing future crises sustainably.

Keywords:Management, Public Policy, COVID-19 Pandemic, Thailand
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Usgwvu (Pothisiri & Vongmongkol, 2021) mi‘iLﬁm3ﬁméﬂﬁﬁumﬂgmﬁﬂﬁmﬁm%’umiﬁwmmau

LUIAATLNZEUAUUSUNUS S lne

3. USUNY89n159aN1515A52UALlAINA-19 Tudsewmdlne

Useinemeadunildlulsemensng Awdgiunisunsszuiavedain-19 Tupianaeldeny Tusen
Reals %quwaﬂﬁzmuﬁ”’aé’mqmmw LATEENA wazdIANOEIITULSY (WHO, 2020) s3Uuasisaguvasing
fieundonlusziunds usnsuietumsssuiadisimduasidnvasliuivewihliAnanuimiegly
M3U3MIAN157TUsEANSA W (Phuanesaichai et al, 2021) mﬂ%’giﬁ%’@5@@u§u’%w'ﬁamumm‘1ﬂ%-
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Anmuuagiinszideyanisszuin Preifisuseavsamlunisuimsinnisetneiioddy (Kongkaew et
al, 202110@ & adansal 2023) TuiiruzdiTeuismsdsnanaenndeaiunguinisdansingd i
nsnevaNeet iU widtldansuiuuunAnnisdnnisiiidiulmds( Stakeholder Management)
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seviemsldimaluladuarnisudmsanudesdadulssduddnlunsuimauleuglunigingitne

WY & DUTESNIA ,2023)
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Abstract

This article aims to analyze the impacts of labor welfare systems on the quality of life of
informal workers in Thailand, using a critical perspective grounded in socialist labor theory that
emphasizes fairness and the rights of informal workers. The study provides an overview of the
informal labor context in Thailand, existing labor welfare systems, their effects on various
dimensions of quality of life, and recommendations for appropriate and sustainable policy
development. Informal workers in Thailand continue to face vulnerability and inequality,
particularly due to their lack of legal status and limited access to welfare systems (Phan &
Somchai, 2019). Current labor welfare systems primarily focus on formal sector workers, leaving
informal workers at higher risk of health problems, income insecurity, and psychological stress,
which directly impacts their quality of life. Findings reveal that informal workers with access to
welfare programs, such as Social Security Section 40 and Universal Health Coverage, exhibit better
health outcomes, income stability, and life satisfaction. However, structural barriers—such as legal
restrictions, lack of information, and discrimination—prevent many informal workers from
receiving adequate protection. The article recommends expanding the coverage of labor welfare
systems, promoting the participation of informal workers in policymaking, and strengthening
cooperation among government, private sector, and civil society. These measures are essential to

improve the quality of life for informal workers and reduce social inequality in Thailand.

Keywords: impact, Labor welfare system, Quality of life, Informal workers, Thailand
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wssuuenszuululssimalnglilasuavstunuguimsazlasumundnansuyvevuwazndnanudu
533UMedenn (Kritsakul & Boonmee, 2020) $5laoanngvuneAuATousIuuenssuuLa? T 3 nau
Ao nauussusudlununuasnssy ngugndvihnudny wagnguusanunsuuluyihatiu udfdsld
Junsiilesne mszdsliansoudledgmusinuuenssuulaegnaseds (e laaissauduan, 2018)
Syunakagmthenufeteainiinienseiaud Ay iulsuuenseuuluseaum dealissu
A e 1Y a 1 [y v a (9] .

nauillifinnsAuasesnungaluiugua I Aulaendy wazalaRnIsnIsdird (Wongboonsin,
2018) UeymilazvioudialassasimedinuuastasugnandinsduindoumessuununnaTuagka19miils
Tngliiedsdsnnudunyuwduazmnuanenia (Sukpanich, 2022) nshiaulanssuuenszuuislaly
dl' v a & a 1% A a wva
Seedudy wilunandnvesulsveuaglasaianidenuun

wiziinnune1e1dlun1sveneseuUaIaAnI sk s U lUINGULTINULBNTEIUY . WAAINA3ISIAS
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wenszuuidiusulunszuiumsinduly vilruasnswatduvieanuvansauias gy (Phan &
Somchai, 2019) NsuBITINFEIVBILTNUUBNTEUUTIATRUAIANNIWINAEUN 1IN IALNNTVIN

a ad = a 5 Y < ! v a @ [ o [
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UNANUHUTINUIEaIR oI NINYUAL TATIEINAN TENUVRITEULATARN TSN oA MA N
Finveawssuuensyuulussmelng duyguusswesinussnudinudouiiuenudusssuuazdvdues
WIUEENTEUY tngasfinyitedninvesuleutedaqiu HansenuinTuaseludiinussu waskuImn
MINANUlEUIBTINEUAUDIRDAINABINTITVRILTIIUUBNTTULRE WSS iaidugiudoyalunis

YY) a AU A 1<
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2. ﬂiaULLu'JaﬂLLﬁgﬁiiﬂJﬂﬁﬁﬂl‘ﬁLﬁl‘c’J??’J"ﬂﬁ
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Bank, 2019) anwzdAgyvasiunguiifelifidygidnnuans lflunedeiuiueu wassaaiiang

s1eleseTunsesieanudundn (Kritsakul & Boonmee, 2020)
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gnfnegaty nguauiuiueweslediudng nquauduiniiviheniithy vienauusidmanniiad
Fossumszailideosiounlagliivinussiumediay muadazioulfifuingunssnuuenszuy
fanuvanranguaznszeegluiiounnadiuveaasegialng (Horsw, ninddm, unsmis, &
Asia, 2024) Jausfazdunumadnlumsaieneldseiugiusn uwindudunguilléunisiuasesan
$ytloniian

uHusanuuenszuvaziiunumdfglumstuindeunsvgiovessema  wilssULonszUY

v Y o w

Hamandyiutosialunsdnddviduiugiu Wy nefuuinmeguamm mduasowusany uaglondlu
A1SHNBUSUNRIUIYNEY (Phan & Somchai, 2019) amuzmaﬂgmmaﬁlﬁ%’mL’«auLLazmimmzwﬁuﬁﬂ
Foyaogralunansiliussuuenssuvgnuesialunisnalevisuasnsiannadaing - dawali
ATaUTEUsLarAT I B aATYg AT ILenIEUUBA RNy (Wongboonsin,  2018)
TA8LRNNITNITUSUAYBILIT NN UUBNTEUUNEIT NSNS SEUIABALSALAIN-19GFBANSIY , NSNOF |
UnsINde , & AsAY ,2024)

winnesgingldnenemsudunmsnsieudledgmeanuUszuiweussuuensyuy
Tuthamenssuiishuan Tnsameriuulsusvensnisfuasemisdinuuarnadndssuuatannisiugu
i mdarilasanis Useiudinuung 40 dmiuussnudass maduiulasans Ussiugunimdaumd
(Unsneq) uarnsatiuanunamuy Wuulssuuenszuy nelinsensiawssny (Wongboonsin, 2018;
Kritsakul & Boonmee, 2020) AAsTEn el RS s uLEN ST UUUETY lnglanzngue1Tndasy
waznssndludies amnsndnfvavsusslonidnuguamuasselaluesingaldinntu

Tushusadwsmssudunmsnmsfinaniimwdidalussdunds Wy Swnufaiasdis
Useiudsanans 40 dWsduegsdaiiles wardiunumardglunstemieussruuonssutlutisings
1A39-19 (F0f57Y, NSNGEM, wnsndle, & AsAY, 2024) weaogelsiny {]zymé’qmagﬂwﬁ%'aq AN
soifloauaranudsturesulovis  mszussnudinnunndsliansadidsioyauasdvsiauisd s
dudunuvesdgiinadudnuas  “Tasamsianizfe”  wnndiszuuons  wazvianalnfnanunaiis
Usgdndnm (Chantharak & Chaimongkol, 2020) uaﬂﬁmﬁmiaﬁfuagumﬂmﬂLaﬂ%uLLazﬁaaﬁué’aﬁ
1in ilrinaveauloiglaiviis lnslewmglunguusanuluruumiasussnunynsn s

Fed udhnnsnisvesigasthsusamdgmusanuuenssuuliuisaiu uilunmeudsliaunsn
anAuimdeudddasadildesnuriais MsrensysanmIsErhoniaeny  nsvansiidaus
YoaUTINU wazdedriamssuuszina naduguassaddnivilviannminveusanuuenszuulid
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4. szuvaiaanisussnululszmalneg
szuvatainsussolusemalngliFumetauniitesesfuussnilussuuidaniugnis
nvinedaay Ineduinsnisauases Wy Useiudiey n1sUseiuguaIn LasngmiuAuATeaIusau
(LO, 2018) eeelsAmuLTINUUENIEULTEs wInInnuazrananeUssian  nduldleSuansuas
afarnslusydufivinfioniunssnulussuy (Phan & Somchai, 2019) svuuaiaAnsdiflegiidediialu
madhds iesandedidamengrne msviadeyaiiasuiu wazaslidmauluuleniefinsoungy

mﬂmﬁaémtﬁaﬁq (Jitpiromsri, 2021)

i35 nevsiinnung1e1ulunSANATELINUUBNTTUUMUNYMNNY 3 Uselan taun L
TunAnunsnssy ussnuwhauiiu wasussnudunuluiitiu uiluma R msfunsesdsiinill
dissmauarliasouaguanuiutiwesussnunduiegiuiiass  dmiuussnulunainuesnsss s
AupsasdlnydeeglugdiuuradasinsatduayuiiuetnuwasnsuseAudeiirg 11nnin1sAuAses
Tuguegnssanu (lagassadum, 2018) wsenunuasdulngdalulidvsludseiudinursaturaweain
mMadutheuazgiRmmanmevienu  dwaldindinmndegenugunimuasseld  Tnoamzngy
WIIUNEATTUNTIETY

Tuduvewssnwihnaudiu wiaslinguungANAToW SN UINUTIY WA, 2554 INVUAANSTY

¥ [
= 1 4 Y

U WU TungakarA11TWeN wavswantdilinseunquiseinisainasn Useiudny visorunive

X

Slegnidndns Sadudvafusamiluszuuld$u (Wongboonsin, 2018) uenaniigaiidesnfinlunisteduld
Avane wgussnwheutusunminuluiuiiduyens dlfnsnssseuuaziunsesansyi
Ieonn  dwiuussnudvanuldyiiitiu whesingrneduasesussnudunuluyindithu we. 2553 @
sefunsesdyaninsuazanudasadelunsviu  uwinstduldngunedmiaussdnsam  iesann
wssunguiitnlifinismunguuasyhauegdanieninlliaunsadesemieddssuvatannisly
DE19UY19349 (Chantharak & Chaimongkol, 2020)

va v a

lngasuudsgasinsimunuinsnsAuaseaaLssuuensyuuludinguine  udludajunded

&9

= LY

FodnAnsunsinds nstaduly waznisvianalnfinauussidiung  daalin)sAuATe s IUNIEy
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szuvaainisussilvedaussdnsamuasllanunseensedugunniinvesssnuuensyuule
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wiadanungtedlun1svenessuuaiannis iAo UAgULTIIULBNSFUURIULATINGANS 9 WU
Useiudenuung 40 wazlasan1suseAuguaIndiumil win1sidntawasn1sEaIuTINYBILTIULeN
szuudanagninincigguassanangusen1s  (Wongboonsin, 2018)UNINUNBNTEUUNGUNTULIWKS
aoviilyvviaunaunasiinduvatumu  deelddldtuas  domidunsdanisansisuauidslsl
aseuAguUieuly smAdanulusguazaudasafelunsuszneuendndidslivaensdslifinguane
funsosiidaau anmundeniiliidoswedensdmisdudussdiamilivaonsollaeiadinmng |
d3Asn, & Anddes (2025) Ugyvnsnumsiuideya anuliiulaluszuy wazanulbisenadoswes
wlaunevilikssnuuenssuuinwundandlilasunisdunsetegamungay (Phan & Somchai, 2019)
wenand  erwildvindeslussuatainisasfeunnudumailumsaindlasainefineuauaanin
AOINTTVBIUTIUNNNGUDEL NI

AnuTmMednUszmvilsieunuimveminenuiguazmaUseandeesilunsatiuayuuas
pEn AU RLNATARN T ULULENTEUY (Suksomboon & Chantanid, 2020) uifagiinmsdass
BIFNTUATATOVIBANY  IETIWEONSIIUNENIZUY  uin s wianisUsyanue e
Uszansnmuayliifirudeioduszeren (Kritsakul & Boonmee, 2020) MsUIANINEINIULAYANS
afuayunnafslussduivnzandmwalinisveneseuuatannisdiliansonouaussnnusdiomnis

Ay 1 <
?J@ﬂLLiN']UﬂQ@JuVL@BEJ’]\‘]LG]SJVI

5. NANTZNUYDITLUUATAANITUINUADAMNNINYIN

NS UUATARN TR NUTHALAEN TR AMNINTINYD LTI UUBN TEUUTUAUEUN AL
Amsiunamedann (ILO, 2018) usanuilldfunsduasesanszuulseAudinuuazu3nsaunimdaumih
flomaldFumssnvmeunaiivnzanuazannseatidaenienisunng  Gedmadonisanauieien
waztinAusuAduTInUTE U (Phan & Somchai, 2019) Tumanduiu ussuiilidanslasuatannis
maﬁﬁﬁﬂéfaaLw%zyﬁummLﬁaawwaqﬁumWLLazﬂzymmqLﬁi@gﬁﬂﬁﬁﬁﬂwmaﬂdw (U, &y ,2021)

Tuduasugie  szuvatainsussnutioinanuiunmesslfuazanmiuidssinnsein
s1¢lalunsabdutherseineu (World Bank, 2019) LLiwuuaﬂizwﬁlﬁ%’Umiaﬁfuauumummmi
Usefudsauuazatadnisduy  Sanuaunsolunsnaununisdusazsudiotuanulduiueuludiald
Find1 (Kritsakul & Boonmee, 2020) lumnsassfutna wssnufivanisfuaseaveanidnlszaudgmean
enauuazaalifunaasugRafigatu deansenusenmnmdinlaes

Tusudnlauazaufiomelalu@in  szuvatainmsussnuisdiuaiunieidniunuaran

AMULASEATLANINAMU LU UIUTINUTEINTUYD LTI ULBNTEUU (Phan & Somchai, 2019) g
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Abstract

This article aims to investigate the adaptation strategies employed by small and medium-
sized enterprises (SMEs) in Thailand amid the digital economy era. Grounded in a neoliberal
economic framework emphasizing the role of market mechanisms and competition as key drivers
of development, this qualitative study analyzes case studies and relevant literature on the
adoption of digital technologies in business operations. Findings reveal that Thai SMEs  utilize
digital technologies such as e-commerce platforms, social media, and data management systems
as primary strategies to enhance efficiency and expand market reach. Moreover, innovation
development and digital marketing emerge as critical factors enabling SMEs  to differentiate
themselves and respond rapidly and effectively to customer demands. The enhancement of skills
and training for personnel is also essential for sustaining competitiveness in the long term. Case
study analyses highlight key enabling factors for SME adaptation, including government support,
access to financing, and the establishment of business networks. Nevertheless, SMEs  face
challenges related to technological knowledge, financial constraints, and disparities in

infrastructure access, especially in rural areas.

Keywords: Strategies, Adaptation, SMEs, Digital Economy

1.un

v A

Tugarsughafdvianmaluladaisaunawaznisdeasiebitinmsiudsuulasegusaiues

[

Juuse Maudsdulupaiagsiadienududunniu gsiavwianaisuazuungen (SMEs) daduiiladfsy

o

a

YouAsugnalnedludoslsuiegnnaiuasiivssdninmiiosnvianuausalunisudadunwaznis

1%
a o =¢

iwulnogsdsdu (Porter, 2001) yuupuailouATugRaEhfeunumvswaaEELaznalnNTUTsTuTn
lenmalvigusznaunmsanunsalduselenianuinnssuwazinaluladlva WleuiaszdvBamuas
novaussmufasnvesiuslnaldesnsdiusyAvina (Friedman, 2005) Tutduniinagndnmsusudames
gifavumnaaazvungen  sadudsdindufiazilimnuiannsasuilefunmaivdsuntadlunaia
wazmaluladlsognsriniuazdadu

Tutszalve ssfvvuinasuazsuingen Sumumadsonistuindeuasugialasianzly
Soein1saiisnuLazn1snsz1es1els (Office of Small and Medium Enterprises Promotion, 2020)

agalsifinisindndearsugiandvialiasismnuyimelme Ndesnsti gsfavuianaluazuwinge

fmnuaasslunsiwalulagfavaunldieiindseansanlunisanfiuaukasvenenain  (OECD,
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2019) wwnAnddouassgiaesi  nmadalenalinaiavinusgiaduiiuarnsaduayunisdids
wieluladaztensziuuinnssuuasfivaanuannsalunsudiduvesssfisuanaauazvunngon
pg19ilUsEAnSan (Hayek, 1945) ﬁaﬁumﬁﬂmﬂaqwémiﬂ%’uﬁwmﬁqiﬁ%mmﬂaNLLamemjam Tu
gaiasugRandTasaluFesifinnudfyodidsluriunmsiauiasugavosssmna

agalsinumnudniavesgsiavuanauazuwingen Tunisusudmidndanmsugionivialila

Fuagfiumsthmelulaganldvindy  widwioserdeannuaunsalunisuimsdans winnssy waznis
W winwerasyaans (Schumpeter, 1942) Msilaaslunainiagnisudadunyuusyiligsiavun
NANNLLALIUINL DL AOINRUINAYNSTINDUALOIRNDAAIALAZAIINADINITVOILUIINABENTIALT LAY
A 1 dyd 1 v a 'S 6 % U a 1
gavgu (Porter, 1985) UnNAMUHRWALUNTIATIEINAENSNTUTUMYRIgINATWIANa AT YW IndaY
Inelugaiasugiandviameliiufiawwimsimunzaulunsiauwezasuadenuduniweningsig
Jlusuren
Saw & A o a ¢ ¢ Y a |

unANU U IngUssasAiefnyILagIn T einaensn1sUTufvegiaruInnastassuIngey
(SMEs)  Tutszwirlnglugaiasugianivia  lngldnseunwifnasugransiastoninuunuimuainaln
pan NMsUAloN1aN19gINe  waEN1TANASIWIANTIY  DIEAUBLUSKUIVNIN SRR NWINZaNd M5

gsfavwInauazaIngey lumskdyiuanuvimelazn1siudsuwlaeinaineg1adedy

2. ﬂi'é]'ULluﬁaﬂklagﬁiimﬂﬁﬁﬂlﬁLﬁﬂ?%@\?
iwsugenansialenlinnuddgyiuunuimresnalnnaiawarnisudadulunisnssduuinnssy

LagMaiRLATYEAa (Smith, 1776) Tugalasughandna mavdsuulamanaluladliadausnadu

TigsfadesdinnudangunasUiuiieg1asingy Brynjolfsson & McAfee, 2014) Mguiinsususimg

5379 (Business Adaptation Theory) @liliiudngsiavuianatuwazvuingen  fedldnagnsiuiunisi

9

walulagdunld  WNUSEEYSAN LasaUuANeIAINUABINISAAIAMIDS NYIAINNANINNTO I UNITHUITU

(Teece et al, 2016) AR ITaIdtuunUmvsILInNTsukaznsSeuslussdinsdunayuadAey

aa o

Y99AUANTIVBIFINIVWIMNANUazIWIngen  TueARdvia (OECD, 2019) eglsimudsfitesindly

a 1

MAfeNuUIUNRINzvesUsTAlnewasnagnsngsiavuenawasvungey  tlunisusudaluy

9

anminnaaunldsunlategesingil
a o [ le’ [~ 1 ) aaa v Y & [ Y QAI 1 ¥ a
mAdglusgavanadlviiuinisdinalulagidviaunlddudadvdfandelvgsisvuanas
wazawngoy  aunsaudadulalunainiiiasuulasegnesinda (Bharadwaj et al, 2013) nagns
mMsnanRdviakarnsusIAuIneluesdnsunsesdioddgyitieiiuusyaninmuasnsiings

a o

anfn (Chaffey, 2015) wenaninsimuvinegupansuarnIsasasatienegsiandaunndady
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Jadpdaasunisiiulauazanudsduvesgsnavuianadazauingen  (Acs et al, 2018) ognlsfiny

v Y o v v [y

gsnavuIAnaNuazawIngen vnadndnindyiutediinaunineinsuazanuilunisiinalulagunly
afamsulsvneatiuayuuasunasdoyafivsnzauiotislmiAansusuiegeiiusansnm
wimeluladuazuinnssuasdutiadvddnllumstuiedeussisvuiananiazanden Tuga
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Abstract

Decentralization in education is considered one of the key policies implemented to
improve and develop Thailand’s education system. The main objective of this policy is to
enhance the efficiency of educational management at the local level and reduce educational
disparities between regions. This policy aims to provide local authorities with more power in
managing education by granting them decision-making authority regarding resource allocation,
budgeting, and school management, which enables them to respond more effectively to the
needs of their communities.The impact of educational decentralization on educational inequality
in Thailand is analyzed by examining both the positive and negative effects of this policy. The
advantages of decentralizing education include empowering local authorities to make decisions
and improve educational management in accordance with the specific needs of their area.
Decentralization also allows for greater community involvement in local education decisions,
fostering a sense of ownership and enhancing cooperation from the community.
However, there are limitations to educational decentralization that contribute to continuing
educational inequality, particularly concerning the unequal distribution of resources. This
discrepancy leads to some areas having greater access to educational resources and opportunities
than others. Additionally, the lack of skilled personnel to manage education in certain areas
presents a significant obstacle to progress. Decentralization also results in disparities in education
quality between regions, depending on the management capabilities of local administrative
bodies (local government organizations, or APT), which vary in their ability to administer education
effectively. Thus, there is a need to propose measures to improve the educational
decentralization policy to better reduce educational inequality. Suggestions include revising the
process of budget allocation to make it more equitable and aligned with the needs of different
localities. Furthermore, improving the capacity of local education personnel to effectively manage

education is crucial. Encouraging collaboration between the government, local authorities, and
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civil society in developing and evaluating policies is also important. Integrating cooperation from
all sectors will strengthen the education system, ensuring that it is equitable and can truly meet

the needs of all population groups.

Keywords: Policy , Decentralization , Education ,Inequality ,Thailand
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