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ABSTRACT

This research aims to study the role of consumer data in driving business success among small-
scale entrepreneurs in the lower central region's accommodation service sector. It focuses on
the competitive context of the digital era, in which entrepreneurs face resource constraints and
limited technological knowledge. A mixed-method research design was employed in two
phases: a quantitative survey (n = 290) and in-depth interviews (n = 9) with stakeholders. The
findings informed the development of a model for leveraging consumer data through digital
content marketing. A single-group pre-test-post-test experiment was then conducted (n = 30).
Results revealed that entrepreneur characteristics and data utilization had a significant positive
effect on digital content marketing and overall business success. However, the study found that
entrepreneurs lacked analytical skills and the ability to use data in strategic business decision-
making. Content analysis from the interviews further indicated that both entrepreneurs and
scholars in the regional accommodation sector recognized the strategic importance of consumer
data. This includes using data to personalize customer experiences, support data-driven
decision-making, and develop systems responsive to legal and technological limitations. Based
on these insights, a five-day hands-on training workshop was designed, covering five key areas:
digital marketing, consumer data, storytelling, Al-driven branding, and data analytics. The
training outcomes showed statistically significant improvements in participants’ capabilities
and confidence. This enhanced the potential for entrepreneurs to apply consumer data in
formulating practical business strategies.
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