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ABSTRACT 
In the intricate landscape of organizational behavior within developing countries, the nuanced 
role of flattery as a strategic tool for personnel success warrants critical examination. This paper 
explores the multifaceted dimensions of flattery, moving beyond simplistic definitions of 
insincere praise to unveil its potential as a facilitator of social capital and career advancement. 
By synthesizing existing literature and empirical evidence, this study delves into the cultural 
contexts that shape the perception and effectiveness of flattery, particularly in hierarchical and 
collectivist societies. The analysis considers the ethical implications and potential pitfalls 
associated with excessive or inauthentic flattery, while highlighting successful strategies for 
navigating organizational cultures. The findings underscore the importance of adaptive 
leadership, communication skills, and cultural intelligence in leveraging flattery to foster 
positive relationships, enhance employee engagement, and achieve sustainable career growth. 
This article proposes a framework for organizations to effectively integrate flattery into their 
communication practices, thereby optimizing personnel success and organizational harmony in 
diverse cultural environments. 
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